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MEASURE/ACTION PLAN-to combat/reduce absenteeism and school dropout in 2018-2020
OBSERVATION SHEET OF PUPIL IN ESL RISK

Name________________________________________________ 

Age________________ Grade_________________ 

Responsabile teacher:.................................................................................................... 

Date :................................................ 

The indicators observed active at the first evaluation of the child (tick):

A. Large number of unmotivated absences 

B. Difficult family situation 

C. Serious health problems and / or disability of the child 

D. History of school dropout in the child's family 

E. Major difficulties in going to school

Part I: Explaining the specific situation of the child, to the identified active indicators 

 Indicator.......

The situation at the time of filling in the observation sheet :

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................

Other relevant aspects that were not described in the analysis of the indicators

Social behavior

 In the classroom

………………………………………………………………………………………………………………………………………………………………………… 

 Outside school

…………………………………………………………………………………………………………………………………… 

School data (level of school success):

 Motivation for learning

................................................................................................................................................ 

 Number of failures/bad marks specifying the school subjects 

................................................................................................................................................. 

 School subjects with good and very good results

............................................................................................................................................... 

 School subjects with low/bad results 

................................................................................................................................................. 

 The relationship of the school with parents / legal representatives

................................................................................................................................................. 

 Strenghts

............................................................................................................................................... 

...............................................................................................................................................

 Weaknesses

................................................................................................................................................. 

................................................................................................................................................

Part 2: Proposed solutions for reducing the risk of school dropout 

Taking into account the specific situation of the child: the causes of the problem that determines one or more active risk indicators, the weaknesses and the strengths - propose solutions for reducing the risk of school dropout. 

Consider at least the following categories of measures that you can take as a teacher or supervised child's leader: 

- Request for support from teachers (teachers from the disciplines with high number of absences, poor results, etc.); 

- Training of classmates: one or more colleagues of the child offers to help him / her in the respective disciplines 

- Train the parent community - to help the family in difficulty


• Carrying out a social inquiry if the socio-economic situation of the family is precarious and / or there are suspicions of neglect or abuse of the child (mayor's office)

 • Intervention of a psychologist -complex evaluation of the child with disabilities

 • Counseling and professional guidance of parents (school counselor)

- Involvement of private bodies (NGOs, sponsors, etc.) in the community (examples of activities):

• Involvement in curricular or extracurricular activities (vocational or voluntary)

• Support in re / arranging the home

• Donate books / clothes, etc.

• Identification of alternative means of transport

QUESTIONNAIRE FOR TEACHERS

In order to achieve school success, the student must benefit from a school. To help us identify the causes of school failure, please answer the following questions honestly.

1. What is the motivation for assuming the role of teacher you have?

2. What do you call your school failure?

3. What, in your opinion, are the causes of school failure?

4. To what extent does the motivation for certain objects correspond to the student's ability?

5. What are the relationships between you and your students?

6. What do you discuss with the teachers who teach in your class?

7. Evaluate your students objectively. What are the effects of under / over student appreciation? 8. What does a lazy student mean to you? 

9. What difficulties do students face in preparing homework in your subject? 

10. What are the means of stimulation or punishment that you use and what effects do they have on students? 

11. What impressed you most about the visits you made to the students' homes? 

12. What do you think about the effectiveness of pedagogical consultations for parents? 

13. What solutions can you name for preventing and / or reducing school failure?

QUESTIONNAIRE FOR PARENTS

In order to achieve school success, the student must benefit from a school. To help us identify the causes of school failure, please answer the following questions honestly.


1. Who takes care most about your family and how? 

2. What is your relationship with your children? 

3. Do you have a habit of discussing your child's education in the family? 

4. What climate dominates your family? 

5. Does the child do his homework with interest or does he need to be stimulated? 

6. What are your child's favorite occupations/ interests? 

7. How often do you contact the school headmaster / teacher?

MEASURES FOR REDUCING EARLY SCHOOL LEAVING/ ABSENTEEISM
  Absenteeism is a social problem characterized by evasive, chronic behavior, which reflects the structured attitude of lack of interest, motivation, confidence in school education.

    Skipping classes is a predominantly emotional problem (evasionist behavior, a form of physical and psychological escape from the situation perceived as traumatic). Absenteeism can be a form of manifestation of school deviance (late sign of problems).

It can signal and reduce attachment and integration, low identification with the goals and aspirations of the student group.

     Specialized studies indicate the following types of absenteeism:

• selective absenteeism (leaving school is common in only one discipline or only in several disciplines)

• generalized absenteeism (school dropout is frequent and widespread, prefigures school dropout)

• the search for loneliness (reaction to strong intra- or interpersonal tension)

• the desire to be with the partner (in adolescents)

• the desire to belong to the group ("initiation rituals")

• defensive attitude towards the authority of a system

        
        The psychosocial meanings of school leaving are the function of separation or individualization, especially in adolescents. 

  In order to be able to take the optimum measures to prevent absenteeism, which is the first step towards school drop-out, it is necessary to know the causes that can generate this phenomenon among students:
Causes related to the personality and health status of the student: low school motivation, lack of interest, low confidence in school education, fatigue, anxiety, low self-efficacy, impaired self-image, feelings of inferiority, low social skills, passivity; refusal to adhere to a choice made by others (reaction to the pressure exerted by adult wishes)

 Family-related causes, socio-economic conditions of the family: poverty, indifferent, negligent parental style, disharmonic families, very busy parents or abroad

Causes related to the specific school context (including the teacher-student relationship): group pressure, school overload, poor student-teacher communication (ironizing, humiliating the student) subjective evaluation, fear of evaluation, conflict with colleagues, educational practices perceived by students as unfair, frustrating, incompatibility between the aspirations, the learning needs and the educational offer of the school; defense form - against the extremely rigid and severe discipline, pro-absenteeism policies of the school to the students of the terminal classes is very important the age variable.


In order to prevent and combat this phenomenon in our project, the following measures will be taken: 

1) The class leaders and teachers will monitor the students who are absent frequently from their discipline or from the classroom; 

2) The weekly class leader will motivate based on the evidence the absences of the students, from the classes they coordinate, according to the school regulation;

 3) The medical certificates will be endorsed by the school doctor and will be registered with the school secretariat, only if they have not exceeded 5 days from the student's return to school;

 4) If the parent telephonically requests the headmaster to send the pupil, the parent will send the headmaster the request for referral, which will be notified to the headmaster and countersigned by him;
5) In special situations, which involve leaving the school premises by the student, he / she may leave the school with a ticket signed by the principal and approved by the principal; 

6) The executives who find out the large number of absences of some students after the weekly consultation of the absentee monitoring booklet will contact the student to identify the reason for the absences and also with the family or legal guardians of the students;

 7) By the 5th of the current month, the class leaders will complete the monthly monitoring sheet of the absences of the students and submit it to the school secretariat or department;

 8) The monthly situation of absences by class will be displayed in the chancellery;

 9) Monthly the Teachers' Council and the Board of Directors will be informed about the situation of absences and measures taken by principals and the councils of the teachers of the classes; 

10) The principals will request the support of the school psychologist in choosing the program, the intervention or prevention activities and their application to the classes of students with a high absenteeism.

Class leaders will be able to take other preventive measures such as:

1. Application of the absenteeism questionnaire (if the situation requires it);

2. Centralizing the answers to the questionnaire and identifying the main causes that contributed to the factual situation (large number of unexplained absences);

3. Sketch a targeted intervention plan to resolve the situation (identification by the manager of some improvement measures);

4. Discussing, in particular, the incident / situation with the student - the search for solutions to avoid the repetition of the incident; possibly, individual / family psychological counseling (depending on the cause); 

5. The cooperation of the principal with the parents; discreet supervision of the student's presence at school, permanent connection with the principal (negative reactions of the school and the family support the student's defense mechanisms, creating a vicious circle, in which, at the end, the dropout tends to be seen by the student as the only solution for, ,the solution to the problem); 

6. If the flight from school is determined by the attitude of a teacher, the principal may mediate the resolution of the conflicting situation teacher-student; 

7. Parental counseling programs (of type "school of parents"); 

8. Collaboration with all local community authorities (neighborhood police, gendarmerie).

If the situation of absenteeism is out of control and the risk of school dropout is outlined, the entire teaching staff is required to take the following measures in order to prevent school dropout:


Increased accountability of teachers:
1) Permanent monitoring and counseling of students at high dropout risk; 

2) Maintaining the permanent connection with the families of the students at risk of school dropout; 

3) Reporting cases of school management and psycho-pedagogical counselor; 

4) Participation of high school teachers in lifelong learning modules (methods to increase integration and communication between students; teacher-student; to train students in extracurricular activities; ways to increase involvement and permanent communication with parents; out-of-school orientation of students )
5) Use of school resources for attracting students through free time activities;

6) The official confirmation of the student's legitimacy at a Sports Club and the prior announcement of the competition program; approval of the motivation of absences for student participation in sports competitions by the school management

7) Maintaining an atmosphere in the classroom that will satisfy the need for affective safety for all students

8) Attractive teaching - learning methods

9) Promote cooperation in the classroom so that students with modest school performance experience success; avoiding the creation of some elites, at the same time with the labeling, marginalization, those who do not belong to the elite

10) Fair system of rewards - sanctions that maintain the school motivation of the students; the note should be only an objective measure of performance and not a way of sanctioning the student

11) Teachers communicate effectively (assertively, use active listening) to avoid labeling students, to criticize constructively, to focus on rewarding students and not on sanctioning them

12) Extra-curricular activities carried out in the school at least once a month;

13) Sexual education activities of students;

14) Use at the counseling classes of the experience of those who dropped out of school to prevent the loss of confidence in education;

15) Involving young people at risk of early school leaving in community actions.

OPERATIONAL PLAN ON REDUCTION OF
ABSENTEISM AND THE PHENOMENON OF SCHOOL LEAVING

School years: 2018-2020

	No.

	Aspects
	Measures and actions


	Responsibles


	Parteners
	Deadline
	Indicators of achievement and impact



	1.
	Reduction

of absenteeism and the phenomenon of school dropout


	Holding meetings, debates with students, parents and teachers in order to know the rules contained in the School Regulation and the Internal Order regarding the consequences of absenteeism and school dropout.

Individual counseling and group counseling activities
	teacher leaders

collaborates with the counselor
from school

within the school
 
	
	At the beginning of   the school year.

Permanently, according to a timetable established and approved by the factors involved.


	
Knowledge and observance of school regulations by students. 

	2.
	Reduction of absenteeism and the phenomenon of school dropout

	Debates, work-shops in partnership with representatives of civil society (NGOs, foundations, etc.).
	 
	County/town local representatives of the Ministery of Education, of Counseling Center

	According

planning

annual topics

of counseling

- according planning

annual topics and meetings (lecturers) with parents, as planning annual topics
	 

	3.
	 Reduction of absenteeism and the phenomenon of school dropout


	 Meetings with police representatives on the causes and consequences of school dropout.
	 
	LOCAL POLICE
	At the beginning of the school year according to planning annual topics and half-yearly


	number of

students participating in the activities



	4.


	Reduction of absenteeism and the phenomenon of school dropout

	Monitoring activities of students who are absent more often, visits to their homes and discussions with parents in order to identify the factors / reasons for missing from school

Parental counseling activities


	Teachers headmasters
Absenteeism Prevention Commission /

school dropout

councilors

Teachers
Parents


	County/town local representatives of the Ministery of Education, of Counseling Center


	At the beginning and end of each year and cycle of education

Throughout the entire school year

Throughout the entire school year


	Improving the school attendance of students



	5.
	Reduction of absenteeism and the phenomenon of school dropout


	Counseling activities at counseling classes focused on identifying sources of stress, developing the ability to interact positively with others, increasing self-esteem.


	Teachers
School headmasters


	
	
	Improving the school attendance of students
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