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Project management tata mcgraw hill

The book approaches the subject of planning with a new perspective. It focuses on time planning, resource planning and control system planning. Living with many examples of projects handled by authors, this book explains how to plan construction projects and execute them efficiently with minimum variations in
schedule. The book is divided into four sections: Introduction: It covers the nature of the construction industry, highlights the important features of construction project management and outlines the approach to planning construction projects; Time Planning: It explains the methodology for breaking project work into
activities, developing workpackage networks, integrating these networks into project network plans and scheduling network plans to complete calendar-oriented construction programs; Resource Planning: This includes methodologies for labor planning, construction materials, factories and machinery, and costs. System
Control Planning: This relates to setting up a control system; methodologies for controlling productivity, cost, and resource time; codify system planning and computerization of planning and control functions. The store will not work correctly in cases when cookies are disabled. Content Area ©2020 McGraw Hill. All Rights
Reserved. This site uses cookies, which we use to enable site functionality, to tailor marketing to areas that may be more appropriate for you, and to customize, maintain& &amp; improve the site. By continuing to use this site, you consent to our use of cookies for this purpose. Find out more in our Privacy Center..
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