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Running a small business is not easy feat. From time to time, you face operational management challenges that require you to rethink your business strategy, pivot your organizational goals, and refocus your priorities. Stay ahead of the most common operational management challenges for small businesses so you can achieve your goals on time and on time. One of the most
common problems many small businesses deal with is the ever-growing overhead management. From rent to insurance to utility charges, high overhead costs can be fatally harmful to your business if they are not kept under control. To avoid a lack of monthly payments or excessive business supplies, make sure you plan your expenses carefully. One of the key priorities of
operational management in small businesses is to ensure a sufficiently regular cash flow. Keep a strict record of how your company's money happens and ask your employees to do the same. Working with a professional accountant can help small businesses efficiently manage their income and expenses to ensure they have sufficient cash flow. For many local small businesses,
competition is fierce. To stand out from the sea of other businesses, you need to differentiate yourself from them. However, what happens when a competitor has a distinct advantage that you think you can't overcome? For example, if a competitor starts offering a steep discount that you can't match, you may be experiencing operational management issues. Can you reduce your
expenses enough to still be profitable with this discount? Or can you offer a different type of product or service to differentiate yourself in the eyes of your customers? Consider adding a new sales channel, such as home delivery, online sales, or wholesale. By continuously researching competitors' trends, you can stay ahead of other businesses in your area. Staff is an operational
management issue faced by many small businesses. Recruiting, hiring and training employees is a long and costly process. In many small businesses, employees work in nearby environments, often taking on many different functional tasks and responsibilities. It's important to hire people who fit your company's values, have the right temperament and have the skills and expertise
you need to achieve your goals. Even if you find the right employees for your company, they can leave in a few weeks or months if they don't enjoy their roles. Employee retention a challenge for small businesses, which often see high turnover rates. Focus on employee engagement to encourage employees to stay and grow in your company. Give employees the opportunity to
learn new skills and grow with your organization. One of the key issues in operations management is compliance regulations. In many industries, such as food services, retail and health, there are strict laws and regulations that must follow. Failure to comply with these guidelines can result in costly fines and penalties. For example, if you hire a marketing firm to advertise for your
business, and include false or misleading claims in that ad, you may have problems with the Federal Trade Commission. Keep up to date with federal, state and county regulations that affect your industry and business. Staying ahead of the challenges of managing operations can help your business overcome potential problems. When working on your business strategy, make
sure you anticipate any potential obstacles you need to overcome. Develop an action plan that you can implement if this scenario occurs. For example, if you're in a company where customer payments are delayed by 30 days, you may experience a cash flow problem from time to time. As a result, you may need to get a bridge loan or arrange alternative financing so that your
business can pay its expenses on time. The title of installation operations manager is often shortened to installation manager, operations manager, warehouse manager or general manager. They oversee day-to-day operations at factories, retail stores, storage facilities, offices and other organisational spaces. Depending on the size of their companies, such managers could be
responsible for one branch or multiple locations. The primary responsibility of a facilities operations manager is to ensure that day-to-day functions follow the strategies of Executive Director in promoting the organization's goals. Behind just the CEO in authority and responsibility, these managers often walk through their facilities to inspect the progress of all first-hand projects.
They meet with department heads and employees, determine personnel requirements and promote subordinates to become heads of departments. They also formulate company-wide policies and find the most effective ways to implement them. Operation managers are often cared to take on CEO positions. As with all top executives, operations facilities managers typically need at
least a bachelor's degree in their industry-related field or a degree in business administration. For example, those who work in software companies need a degree in computer science. Those at higher levels of management may also need a master's degree in business administration. As important as education are several years of experience in increasingly responsible positions.
Managers could start as technicians and move up the corporate ladder to become heads of department before assuming the position of facilities operations. Several personal features are important to become a facilities operations manager. Arguably the most important is strong leadership, as they must inspire subordinates to perform tasks. People's abilities are vital due to
frequent contact with all levels of Managers need good analytical and problem-solving skills so that they can determine the cause of organizational problems, formulate more options, and then choose the best course of action. They juggle multiple tasks in a single day and must be able to organize their time wisely. Finally, they must be able to communicate their decisions clearly
and effectively, both in writing and verbally. As of May 2011, according to the Bureau of Labor Statistics, operations facilities managers earned an average of $114,490 per year, or $55.04 per hour. Annual ranges ran from under $47,580 annually to over $187,199, which equalled hourly ranges of $22.87 to $90. The highest paid employers were securities and commodity
exchanges at an average of $196,290 per year, or $94.37 per hour. From 2010 to 2020, jobs for operationmanagers are expected to increase by 5%, which is less than half of the 14% expected for the average American worker. Jobs are extremely competitive because fewer positions are available as individuals climb higher on the corporate ladder. Those who demonstrate strong
and more experienced leadership skills will find the best prospects. If you resolved to work smarter, stop procrastinating, and be more productive earlier this month, your best intentions may have been quickly undermined by your regularly scheduled work routine. Workplace performance expert Jason Womack says changing the way we do our job to improve our productivity is
hard, because our processes have become commonplace and, in many cases, these habits have made us successful (even if they have led us to the edge of common sense in the process). A mid-level manager, for example, has probably gotten into the habit of living through the ding of email or the buzz of BlackBerry, says Womack, and they've probably been rewarded for their
responsiveness. If they did not address that Pavlovian response, it will be difficult for them to change their habits. The biggest mistake professionals make when it comes to time management, Womack adds, continues to use their time for activities they no longer deserve. They continue to go when they should be done, he says. They continue to type an email when they have
already answered a question in the subject line. They continue to speak on the phone when they have already addressed the purpose of the call. They sit in the meeting room after the meeting points have been covered. To prevent you from making the same mistakes, Womack shares six of the most effective time management and 1. Stick to the 15-minute rule. Womack
recommends organizing the working day into 15-minute pieces. If you work eight hours a day, you have 32, 15 minutes. A 10-hour workday gives you 40, 15 minutes. Womack points out 15 minutes because, he says, it's long enough to get something done and short enough to find in your day. When you need to schedule a meeting or call that would usually take an hour, Womack
tells his customers to start it at 15 minutes past the hour and to wrap it up on the hour. He believes that people can achieve in 45 minutes (i.e. three, 15 minutes pieces) what they think they need 60 minutes for. Containing the meeting at 45 minutes forces you to keep it up and gives you an extra 15-minute piece where you can tackle another item in your work list. 2. | know when
you're done. Continuing to work on something when it is essentially done is a significant time-waster that most professionals are not even aware of. People need to think through, When [ finish the question, says Womack, who is also your author Of The Best Just Got Better: Work Smarter, Think Bigger, Make More (Wiley 2012). When | get a non-fiction book, I'm done with that
book when | learned something from the author that | didn't know before, he says. | took books, paid $24.95, read it for two or three 15-minute pieces, learned something and gave the book to my seatmate on the plane. 3. Eliminate distractions. Eliminating distractions may not be a new time management tip, but Womack's advice for avoiding specific distractions, would be a
colleague who shakes or a hagging manager, is new and effective. If your manager is prone to interrupting you with questions, Womack suggests you pre-empt it. For example, instead of waiting for the manager to show up at the office or ping you, approach it a few minutes before the hour, say, at 10:52 or 10:55, ideally before a meeting or call. He says to tell her, | have a bunch
of things I'm working on, and an 11-way meeting, and I'm trying to get rid of any interruptions. Do you have anything you need to tell me or ask me before my meeting and before my work starts? Another tip from Womack: If you have a quick question for someone but don't want to get caught up in an extended conversation around them, call the contact (or stop by his office) a few
minutes before the hour, knowing that he might have an hourly meeting and won't have time for chit-chat either. 4. Identify verbs that require attention. Womack recommends organizing the list of activities around verbs, such as calling, sketching, reviewing, preparing and scheduling. These are tasks that you can generally complete in one sitting and that help move a larger project
forward, he says. If you have verbs with large images in your task list, such as planning, discussing, creating, or implementing, replace them with action steps that break down the project with an overview, Womack adds. This will help you get started and reduce any feelings of being overwhelmed. 5. Be prepared for bonus time. Next time you find out that your doctor is late or your
doctor is late, don't get angry. Admit that you've just been given the gift of receiving bonus time. If you bring some work with you wherever you go, as Womack suggests, you will the chance to address it, whether it replies to email, make a call, review a proposal or draw up a plan. 6. Use email shortcuts. Womack notes that both BlackBerry and iPhone allow users to create
shortcuts or keyboard shortcuts when using email smartphones. He created several short keyboard cuts that call up the boiler plate text that he frequently reuses. For example, if someone asks For information about Using Microsoft Outlook more efficiently, all you need to do is type the shortcut, OL, that automatically populates their email with an answer to the question. (This
video demonstrates creating these keyboard shortcuts on an iPhone 4S. These shortcuts save Womack a ton of time because he has developed several answers to some of the most common questions people ask him. It prevents him from recreating the answer every time someone e-mails it. It also saves him from having to search his sent folder and having to copy and paste the
response into the email. Meridith Levinson covers Careers, Security and Cloud Computing for CIO.com. Follow Meridith on Twitter @meridith. Follow everything from CIO.com on Twitter @ClOonline and Facebook. Send an e-mail to Meridith at mlevinson@cio.com. Copyright © 2012 IDG Communications, Inc. Inc.
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