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Lincoln on Leadership: Executive Strategies for Tough Times Audible – Unabridged ridged Author: Donald T. Phillips ID: B0002P0FJY In this remarkable book, hailed by presidents, politicians, coaches and college presidents afield, Donald T. Phillips explores Lincoln's effective leadership style. As he explores the president's diverse
management skills, he shows how successful they can be in today's complex world. When Lincoln took the oath of office in 1861, the Confederate states had already separated from the Union. Although his advisers expected him to fail, he eventually united the warring states with extraordinary common sense. Using historical anecdotes,
speeches, and Lincoln's own letters, the author shares the president's practical leadership strategies: take the lead, wage only one war at a time, encourage risk-taking while promoting job security, circling among soldiers, and more. With this fascinating portrait, Donald T. Phillips portrays Lincoln as one of the most outstanding leaders in
the world. Nelson Runger's thought-provoking narrative will motivate you to influence others in the same quiet way. Do. Audible Audio EditionNumber: 6 hours and 13 minutesProgram Type: AudiobookVersion: UnabridgedPublisher: Recorded BooksAudible.com Release date: July 15, 2004Whispersync for voice: ReadyLanguage:
EnglishID: B0002P0FJY Best Sellers Rank: #21 in books &gt; &amp; Social Sciences &gt; Politics &amp; Government &gt; Elections &amp; Political Process &gt; Leadership #62 in Books &gt; Audiobooks &gt; Politics &amp; Current Events #96 in Books &gt; Audiobooks &gt; Business &amp; Investing &gt; Leadership &amp;
Management This book is supposed to be about business leadership, and if you find it helpful for this purpose, good for you. The author clearly did this. The genesis of this book project was a revelation to the author during a seminar on managing and reading Lincoln's history during the war years. He realized that the seminary rules were
the ones that Lincoln employed. Each chapter examines one general rule and then lists the subprynciples at the end of the chapter. These subprinciples will feel like leadership or management axioms to most. Few chapters have any reference to management literature or modern management situations. But it turned out to be okay.
Whenever I read about Lincoln, I notice things about his leadership and management style that interest me, but I've never seen a book that focused on that element until then. I thought it was worth having a story that only emphasizes that bevel. I think you too, unless Lincoln is someone you don't care about. The first chapter was
particularly interesting to me because he was talking about Lincoln's tendency to visit the stage and find out what was going on. There is a very a graph that shows how many days in a month was during the war. The author refers to the management by Wandering Around with In Search of Excellence, which works. Everyone will have their
favorite part of the book. Sections are divided into things about people, character, effort and communication. I think the communication sections are extremely good. As outstanding as Lincoln was in many areas, he was probably a better communicator than anything else. Story Created December 9, 2009 9 Revisions Download Directory
Record: RDF/JSON August 18, 2020 Edited by ImportBot import existing book March 17, 2020 Edited by ImportBot import existing book February 13, 2020 Edited by Clean Up Bot to remove fake topics January 25, 2015, 2012 Edited by EdwardBot to add books to the loan library December 9, 2009 Created by WorkBot add works page on
Leadership Written By : Donald T. Phillips Presented By: Jose VegaBackground • February 12, 1809 – April 15, 1865 • Raised on the Western Border • Self educated lawyer • Congressman of one term - Illinois • 16. U.S. President • President in Civil War • Abolished SlaveryMain Points • People • Character • Endeavor •
CommunicationPeople • Get out of the office and circle among soldiers • Building strong alliances • Everyone likes a good complement • Showing your compassion and caring nature will help you establish a successful relationship. Cont people. • Convince instead of coercion • Make people believe it's their own idea. • Delegate
responsibility and power by empowering people to act on their own. Character • Your organization will take on the personality of its leading leaders. • You must be consistently honest and decent, both in business and on the personal side of life. • Do your best – to the best of your ability – and do it to the end. Znak Cont. • Do not give up
the game, leaving any available card not playable. • It is your responsibility to develop the goals of the organization, as well as to help those who serve it. • Overcome the paradox of ensuring the safety of workers while creating a risk-taking environment. Cont character. • Never crush a man, making him and his friends permanent enemies
of his organization. • When a subordinate is destroyed, he ceases to contribute to the organization. Cont character. • Avoid serious conflicts in the form of quarrels and arguments, because ....... Endeavor • Unite your followers with the Corporate Mission. • Take the initiative and never give it up. • Set specific short-term goals that can be
concentrated with intent and immediacy (Light a Fire) by subordinates. • Set goals and parameters so that subordinates can act on their own initiative. Endeavor Cont. • If you have a subordinate who has a presidential chin-fly biting him, don't knock it off. • subordinates know that honor will be theirs if they succeed, and your fault if they
fail. • The greatest recognition should be given to those who work out the hardest work. • Your main subordinates should be those who desire accountability and take risks. • Coach and advise a new executive so that he or she gets off on her right foot. Endeavor Cont. • Don't lose confidence in your people when they fail. • Be innovative.
Communication • Impromptu speaking is your way to the public. • When you preach do not aim for a high, instead aim lower, so as to reach ordinary people. • Use body language when speaking. • A brief history can sometimes convey your point of view with less resistance than an explanation.Communication Cont. • Loyalty is more often
won by conversation in a different way than any other. • Good laughter is good for both mental and physical digestion. • After meeting someone, try to leave on good terms. Communication Cont. • Provide a clear and concise direction for your organization. • Justify the action taken. Conclusion • People • Nature • Endeavor •
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