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5.6 mypltw answers

Sometimes there are no right answers. There are only the right answers. Or the right answers for your family. Or right-right-now for answers. There's a lot of decisions made these days. It's not so different from usual, except for the most basic ones - decisions we've never really had to think about before - it seems
incredibly difficult. Send your children to school or home to school? Go to church or stay home? Are you attending an important family meeting or social distancing? And that's just a few names. Such decisions have never really been a problem. It's always been obvious to go to church or school or maybe a wedding. So
far. And people don't seem shy about shouting from sure rooftops - or laptops - how we all think we should answer these questions. But the truth is that there are no correct answers to these questions or endless others that seem impossible to answer. Sometimes none of the options are good options. Sometimes
opinions are loud and cause us to question their judgment. Sometimes our thoughts are a vortex of confusion as we try to find the right answer to a question that doesn't. It's okay to be immobile. Quiet. To adjust the noise. To breathe and let your brain rest. You don't have to worry about the right answer for everyone, you
just have to determine the right answer for you. It's true that some people may be disappointed with your decision— after all, no matter what you decide to do, you may never please everyone. However, if you know that you are doing the right thing in your own situation – if your answer to these questions can take on god-
given peace amid difficult circumstances – there is no need to feel guilty. There's no need to explain. You don't have to feel bad. You can walk with faith, knowing that it gives you the best right or the best decision for your family - maybe it won't be perfect, but you're human and there's no perfection. You don't mind
accepting it and choosing what's right for him, for them or the people there. We're all different. Our situation is completely different. Our needs are different. You can't expect it to be the right answer for everyone. But maybe we agree that some decisions are difficult for everyone. What is communism? What causes
hurricanes? Why are we yawning? Where can you find answers to these questions and more? Facty Answers is a place to go when you want to learn something new or the answer is just at the tip of your tongue. Sometimes you may already know the answer, but you may want to check or read about it twice in more
detail. Our site contains accurate and easy-to-digest information perfect for a busy lifestyle. There's no need to stop learning when you finish school. Keep your brain young and energetic new and energetic Information. Get the facts of all school subjects up to grammar biology. Instead of searching research pages or
getting lost in a click hole, use your time efficiently and find what you're looking for. There, you don't stop using Facty Responses to find large quote or book suggestions. Influence your friends and colleagues with a wide range of general information. Be a star on the local pub's trinky night. Finally, win this game of Trivial
Pursuit with your family. A little over ten years ago I had great pleasure hearing a beginning speech for my son. Eric Lander, leader of the human genome project, talked about science and life travel. He shared that he had no clear side as a mathematics student at Princeton and shared a labyrinth of decisions made to
get him into genetic biology. He also shared the science process and its adopting into the culture and economy of today's world. His key point, as my father once told me, was that it took a generation to understand scientific discoveries and include them in economics and culture. This extraordinary scientist has many
things that are true, but I no longer agree with his assessment of innovation cadence. It's faster- it's much faster. The cycle of innovation that began in chemical laboratories, thousands of experiments and hundreds of clinical trials have now been replaced by millions of natural experiments a day. This applies not only to
elite scientific disciplines, but also to our daily social life - as we know it. Every communication, indeed every step, can be monitored and tested for predicting power. There has been a lot of fuel data-data for this acceleration. From micro-assays to blog posts, the data explosion was nothing more than an asteroid
explosion. The problem, as always, is that in the real world, it is turning raw data into observations that can show reliable patterns and signals that provide predictions and prediction results. Today, thanks to the combination of big data economy, data anaity, cataloguing, advanced visualization and machine learning, we
are being ability to create an ecosystem that breaks the production barrier. Instead of waiting decades for the discovery to be an accepted theory, we can create insights in the days or weeks and act immediately. In CIO.com message, I wrote about how this momentum is driving predictive M&amp;A activity, dramatic
decreases in data management costs, and how I handle protecting the best capabilities. Further consolidation of the data management and insight analysis pipeline continues. The combination of my company Podium Data and Qlik is an example of how the market is structured itself to provide end-to-end solutions where
data scientists, information workers and consumers can collaborate efficiently every day. Decided. Here are some of the principles that I think are critical to the future ecosystem: Raw is ready: the system must automatically identify dirty data, incorrect data types, and semantically ambiguous or suspicious data. If the data
is structurally unhealthy, it cannot be resolved for patterns and predictions. Self-service shopping: Those looking for information should be able to browse, review, and shop through a well-documented and available smart catalog. The democratization of data and analytics extends society from elite data scientists to a
large set of consumers with access to well-studied, managed data. An important human component of this expansion is data literacy to ensure that the workforce can take full advantage of these new capabilities. Quick iterations: analysts should be able to upload, access, prepare, and analyze data in minutes without IT
professionals in the loop. Unlike the traditional approach of silo'd analytical virtual areas, the new paradigm provides a common platform that manages data from exploration to production throughout the DataOps lifecycle. This further connects communities of data scientists and business analysts and supports the mass
use of information such as the most popular or trusted datasets. These policies serve to optimize a basic analytical metric that I defined 10 years ago: What is your response time? We know that companies that can deliver answers within hours instead of days (and months instead of days) are not only saving time and
money - they are actually converting business. Analytics begins to inform urgent business decisions, processes become tools for optimization, data and insights become new products. Just take a look at how companies attacking traditional markets (insurance, banking, retail) in rich data and agile analytics (Amazon,
Google). Company boards and C-suite executives are launching strategic digital transformation programs to compete in this new world. The lifeblood of these programs is an agile, integrated data and analytical ecosystem that accelerates time-to-response and provides a fast cycle of testing and learning. Copyright ©
2018 IDG Communications, Inc. In an in-depth interview, we asked Collins about the effects of his research and ideas on the nature of the economy, the stock market and executive leadership. The good-big companies you wrote about achieved remarkable stock market results over a 15-year period. But today the stock
market crashed. Does that mean we won't see good-good-big companies today? First of all, I want to make a big misunderstanding. The stock market is not in decline. What does the stock market look like in 1985? The stock market is not in decline. What does it look like in 1990? The stock market is not in decline. The



market did not go wild in an irrational way — we did not have a stock market; We had a speculative casino. Technology bubble New economy - on a deeper level there is a new economy that has been going on for years. But the brutal truth is that the companies at the top of the tech bubble didn't get results. You can't
claim to make zero profit and get results. For companies that had good results before the bubble burst, they are now in a period of decline, but so what? In the bottom line of a company like Cisco, we don't know the answer yet. These companies can only be in a very difficult period of 6-12 months. Let me make an
analogy. Let's say there's a big basketball dynasty like the UCLA Bruins under John Wooden. This team will win 10 NCAA championships in 12 years. It's a team that goes from good to great. But they lost three games in 1970. Does that mean we're going to erase them and tell them they're not a great team? We're going
to have to take a long look. The same is true of companies caught in balloons. It was a very short period of time. It will take more time to tell which companies currently in trouble are going through only a momentary period and will be flexible to return. For many business people, however, the current slowdown is a sign of
the collapse of the new economy. This is one of the best times in history. What was the biggest complaint we heard two or three years ago? It's hard to find good people! With our ad- and with our ad- and with our ad- Today, we have a great opportunity to have a boat load - not a busload, but a boat load - for decades to
busk a boatload of great people. And who do big companies always start with, not what. We can finally get to the right side of Packard's Law. Packard's Law is like a law of physics for big corporations. It says that if the growth rate of revenues allows you to overcome growth sustainally achieved by the right people, there
can be no company or it remains large. It's one of those timeless facts that transcends technology and the economy. Now, instead of trying to save capital, we can accumulate people. If I were running a company today, I would have a priority before the others: to get the best people I can. If I could afford it, I would
postpone everything but everything - buildings, new projects, R&amp;D - to fill my bus. Because everything's going to be okay. My flywhe's going to start spinning. And the biggest constraint of growth and the success of my organization is not markets, not technology, not opportunity, not stock market. If you want to be a
big company, the only biggest limitation of your ability is the ability to get and hold on to the right people's enough. This is also a great time to force yourself to look back. Probably let a lot of the wrong people get on the bus while you're breaking packard law. This It's a good time to get them out. Actually, it's a little easier
to do now. Under the circumstances, we can blame him. What else would you do to take advantage of this revaluation period? And this is a great time to ask yourself some really tough questions. At a time of unreasonable prosperity, when the market would give you money, many companies had not answered questions
in three surroundings (What can we be the best in the world? What is the economic denominator that best drives our economic engine? And what are our core people deeply passionate about?). They had no concept of what they could do better than other companies that were sustainable in the world, they had no
dividends, and the only thing with passions was to turn the company around. We can't live in that fantasy world anymore. We need to take a look at everything we've done and put them all to the three-apartment test. Anything that fails the test we have to stop doing - today. I see a lot of companies that find themselves
with a lot of capital. So they went around all kinds of purchases, new ventures or new directions, because they were able to. But it didn't fit in three circles. Today, the mission is to budd them away. Those who have clarified their three circles will come out of this very well. Those who don't deserve to die. CEOs find
themselves in little time to prove their worth today. What advice would you give a CEO in a hot seat? If I were a CEO in a hot seat taking over a company I wanted to move from good to great, here's what I'd do. I'll take that good-good stock file and fire it in front of my directors. I'd say we're on the left side of this curve.
We want to be on the right side of the curve. Right? If that's what we all want, we know what it's going to take to get it. You can't keep snuggling up from CEO to CEO. If you do that, you'll find yourself in Doom Loop and we'll be one of the comparison companies, not one of the big companies. I don't think all directors are
stupid. Most of them are smart, but they act out of ignorance rather than a lack of goodwill. We have to hit them over the head with empirical results. Our job is to defeat the market in a sustainable way over time. We need to think about the stock price over a five-year period. And we have to start doing everything
necessary to make the flywhe's turn. Finally, if I am the CEO, I want the board to give me the following assurance: no matter how long or short my term as CEO, no matter who you choose as my successor, it is needed to take this flywheever in the middle and continue to push in a consistent direction. I can only dial the
Flywhe's at 16 RİV. But my successor has to get him up to 100 Rif. Successor To the successor to 500 RVRS and 1,000 RGT. This is not about me as CEO - it's about commitment to a consistent schedule. We're not going to make a Doom Loop.CEOs who could grow their companies from good were largely anonymous
— very different from the famous CEOs we read about. Is this an accident? Or cause and conclusion? I believe this is more of a cause-and-cause issue than an accident. There is something directly relevant between the absence of celebrities and the presence of good-to-great results. Why? First, when he becomes a
celebrity, the company becomes the only genius with 1,000 assistants. There's a sense that it's really all about the CEO. And this causes all kinds of problems - if the person goes or the person ultimately turns out not to be a genius. On a deeper level, we found that to do something great with leaders, their ambition
should be for themselves rather than business and company size. That doesn't mean they don't have egos. That doesn't mean they don't have their own needs. At the decision point after this decision point - at the critical point Election A will be in favor of their ego and Choice B company and business - time and again
means that these leaders' Election B. Famous CEOs, at these same decision points, are more likely to favor the smos and egos on the company and the business. Like anonymous CEOs, most companies that are transformed from good to great are unawares. What does that tell us? The truth is that most people don't
work the most glamorous things in the world. They are doing real work - which means that most of the time the excitement is doing a lot of in the chore with just a few points. Some people put out bread in the oven. Some are building retail stores. The real business of the economy is done by people who make cars, sell
real estate, run groceries and banks. One of the biggest findings of this study is that you can be in a large company and do it in steel, pharmacies, grocery stores. It's not like you're not cool if you're not in Silicon Valley. It doesn't matter where you are. That's why no one has the right to whin about their company, industry
or the type of work they're in. Did the 11 companies that made the transformation benefit from their anonymity? One of the biggest advantages these companies had was that no one cared! Kroger launches transition inn; Nucor began the transition in; No one expected much. They can promise and over-surrender. In fact,
if I were to take on a company and try to go from good to great, I would say that the task of vice president of communications is to make the whole world think that we are constantly on the brink of doom. Throughout our work, Transcript output of CEO presentations to analysts by good-to-large companies and comparison
companies. We've read them all. And it's stunning. Good-good people always talk about the challenges they face, the programs they build, what they worry about. You go to comparison companies, they constantly sning themselves, they sell the future - but they never yield results. If I'm not a CEO, how do good-good
lessons apply to me? Good-good concepts apply to any situation - as long as you can choose the people around you. That's all that matters. But basically, we really do - we have a place of common sense on people in our lives, people who we decide to let on our bus, whether at work in our department or in our personal
life. But the basic message is: Build your own flywhe' s how. You can do it, you can do You can start gaining momentum in something where you have a responsibility. You can build a great department. You can build a great church community. You can take each of the good-good ideas and apply them to your own work
or your own life. What did your work teach you about job change in general? Is going back to basics actually a message? Very rarely significant changes lead to results in a sustainable way at all. This is one of the most important findings of the book. We started with 1,435 companies. And 11 companies did that. Let's
take a look at this fact for a moment. The truth is, it doesn't happen very often. Why not? Because we don't know what we're doing! And because we don't know what we're doing, we're going through all sorts of things that don't produce results. Finally, we cheer on the month like a bunch of primitives dancing around a
campfire. What I feel strongly about is that we need some science to understand what it really is to change things. He's back to basics? No, it's advanced to understand. Why did it go back to basics to saying that CEOs should be ambitious for their companies and not for themselves? Why are the back basics who and
people make the first question and what and where is the question second? Since when does a company start with this question, why have we been terrible for 100 years and what are the cruel truths we have to face? Why did it go back to basics to say that stop-do lists are more important than to-do lists? And since
when is it back to basics to say that technology is just an accelerator and not the creator of anything? I don't think these concepts go back to basics. Because if they are, we need to go back in time and find out that people are using these ideas. People didn't - so there are only 11 out of 1,435. I mean, no, it didn't go back
to basics. Forward to understand. What the matter is this? evaluation of the new economy? We've seen a lot of changes and a lot of reactions to change. What do you make of all this? The enormous changes that have occurred around us live by making it the most exciting time in history. It's really fun. All these changes -
changes in technology, globalization - are brutal realms that need to be integrated into the decisions we make. People at Walgreens didn't ignore the internet because they were just focused on the basics. They came against the brutal reality of the Internet and then asked, how do the Three fit into our circle, and how can
we use it to rotate our flywheyle faster? While you're never emmmmmering changes, you hit them head-on as brutal facts, or you come to them with a great sense of joy and excitement. This change, this new technology opens a path for you, to get better as a company. All good-to-big companies took the changes and
often used them in their favor, with great joy. When the new pianos came, Mozart didn't hang his music. There are new pianos! The harpsi have gone awning, so I washed up as a composer! He thought it was so cool! I can do it out loud with piano forte! That's really great! He kept the discipline of writing great music and,
at the same time, embraced great joy and excitement with his piano work. With all the changes around us, we have to be like Mozart. A great discipline about our music continues, but at the same time, we embrace what will allow us to make even more music. Alan M. Webber (awebber@fastcompany.com) is the
founding editor of Fast Company. Jim Collins (jimcollins@aol.com) wrote The Build for Flip article in the March 2000 issue of Fast Company. His new book, The Great Good: Why Make Some Companies Leap ... And the others don't, which will go on sale in October. October.
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