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Squad leader initial counseling example

1. SSG Hancock, as sergeant section, you will be responsible for the section and I will rely on you for information and up-to-date staff, equipment, operations, readiness, training and other everyday issues. 2. As head of the section, you are expected to behave professionally and set an example. Demonstrate integrity and honesty in your interactions with your soldiers. Your actions
should focus on three priorities: (1) mission, (2) Soldier care and (3) readiness. 3. Emphasize the workout. Regular and effective training directly supports and ensures both mission performance and readiness. Involve all members in the training; proposals for improvement and to include their ideas. Share the lessons learned within and between sections. The commander is
focused at this time on additional duties and crossovers. 4. Since I am responsible for your consultations, you are responsible for conducting monthly consultation with your soldiers and providing advice for your soldiers. Ensure that the following topics are addressed: what has been done correctly (supported), improvement (improvement), planned events, education, current
promotional status/potential. Soldiers in the secondary zone will be told the minimum requirements for promotion in the next class. Primary soldiers will be told when they will be on board or why they are not recommended for promotion. If not recommended, they will be advised on what you need to improve performance in order to respond to the board. During the consultations,
show an evaluated soldier a working copy of your NCOER and request information or comments. Forward me a copy of all completed statements of advice by the 25th of the month. 5. Loyalty and trust are indispensable in our relationship. I expect you to be honest with me, and I'il do everything I can to support you. I delegate responsibility for much of our mission, which I care
about you, and I will not interfere with the oversight of your section unless necessary. If you have any problems, please see me so that we can solve the problem. See a continuation of the consultation*** This is your initial consultation. During this consultation, I will outline the things that are expected of you and what you can expect from me as your leader. I will also assess the
goals I expect you to achieve by the end of this quarter. Key points of discussion your duty is bl. The day of duty starts at 08:00 and ends at 16:30. Report at least 10 minutes before the actual reporting time. Don't leave your place of duty early. You will be issued with personal equipment. All soldiers must maintain 100% responsibility for all equipment issued. If you have not been
held liable for your issued equipment, you may result in an unintentional deduction from your and/or CCS penalty. Before Before for your room or equipment, check and make sure that its status is properly recorded. This will prevent you from paying for damages incurred before it is issued to you. You're under a legal drinking age. You may not buy, possess or drink any alcohol,
whether on duty or off, on the basis or off. Sign out with CQ when you sign out of the barracks and sign in when you return. As your commander, I always have to know where you are. The room should be kept clean and kept to standards at all times. Check out the OI published in the snack bar area for standards. No one can stay the night. Participate in PT every morning unless
you have been instructed by me or other command chain leaders. Fitness is the basis of soldering; become a priority. Conduct professionally with all NBC and officers in the department. The position of attention is taken when speaking to an officer and the parade situation rests when addressing the NCO. Let me handle all the meetings. If you are sick, the clinic opens at 06:00.
Let me know, if possible, before they get sick. You are expected to follow all lawful orders, rules and regulations in accordance with the Uniform Code of Military Justice and local and federal laws. My phone number is (912) 598-XXXX. I am always available but does not call after 2200 or before 0500 unless it is important. The PT Action Plan is at 06:30 every morning in the parade
field. Be there on time, in a TT uniform. Let me know before I sign up for hours, additional duties or any other obligation. Stay close to me, follow my instructions and report any problems. Until you acclimatise to your new task, you will be supervised at all times. We'll look at your presentation at the end of each month during the consultations. Responsibilities of leaders will assure
you that you understand your responsibilities and follow-up to ensure that your work meets standards. We will evaluate your performance at the end of this month and every month there after that to make sure you understand your responsibilities and have the tools you need to get the job done. As your commander, I will inspect your room every morning to make sure you follow
the standards. If I find any illegal possessions, like guns or alcohol, I'il report it and you'il face disciplinary action. You are an adult and you must have the self-discipline necessary for yourself. However, if you encounter financial or personal problems, you do not have enough to eat, do not have cold weather facilities, or any other problem, KNOW ME SO I CAN HELP. And
Sergeant! Yes, ma'am? My first sergeant never stopped between the two words. He always said yes, ma'am, just like he bothered me. too excited, I said: We still have to do our initial consultation! My sergeant is a platoon. Platoon. while he was leaving the office. Yes, yes. Roger, ma'am. I had to build up to that. My first big girl to consult with my first platoon sergeant. I waited four
years for this moment. He will finally establish himself as a leader with my fearless PSG by my side. The day has finally arrived. I shook hands together... Was it sweat? So... this is the initial advice1. I smiled nervously, as I usually do, trying to counter friendly anxiety with my deeper and more serious platoon leader voice. Maybe you know one of these. The one where you don't
want to sound too feminine, but also don't want to sound like you're compensating for estrogen running through your voice box. Just me? Okay, I strayed.  I read it, it sounded a little robotic. Duties and responsibilities of the NCO. Check. 1000000000000000 Check. I'm finally tired of hearing my voice and just putting aside the advice. I look at my sergeant. I know you can read this.
I want you to know that I want to be a team. I want us to be able to work together. That's what I've noticed so far in the platoon... I have continued to explain my observations over the past month and discussed possible improvements. Although in the beginning, my first platoon sergeant and I did not share much in common, we really had these common allotments: we had some
strange, sarcastic sense of humor; we were both quite open people; most importantly, we were interested in our soldiers. Despite the differences between us, the initial consultation created a basis for our relationship and a starting point during some small disagreements. Of course, my advice probably didn't reflect the trot or eloquence of Colin Powell's first council, but I tried to
create a culture of open dialogue, teamwork and mutual respect within the platoon in the mysterious 4856. During your first consultation, you may feel a little silly or unnecessary. Your sergeant probably endured a lot of consultation with a lot of different characters. Put hesitation aside! These tips show that you maintain the right standard. They allow you to set your expectations,
so there is no confusion about how you want operations to be performed in your squad. Now, no more ado, below are a few stellar initial consultation forms** from my friends who were good enough to donate to the cause! Mine're not here because... They're on the action in my old team. I'm sorry, guys. **Personal identifiers and organizations have been removed from some forms
Also, for the record, I have never read any initial consultations of Colin Powell. Michael Zuniga Michael's 1LT MFR and 4856 serve as xo examples of counseling. Although it is different from initial consultations, following a similar format to use for each lieutenant. - Yes, but it's not. 1LT Hannah Brueck 1LT Xavier Davis Notice how these councils point to some form of army
regulations, announce anticipation and determine the way forward. Counseling is not a one-way street.  Not only do you have to establish as a senior leader, but you have to act as one. Follow, make a plan for quarterly tips and an example of standards that you want your subordinates to follow. Most of all, be yourself! Authenticity and approach are the key to any great
consultation! You're not on hand so you don't tell them how to act. This is an opportunity to discuss how to make each other better! So don't be lazy! Watch your unit for 30 days and learn for advice, Lieutenant! Are you looking for an exemplary military unit commander first adviser package? If so, you're in the right place. If you're looking to save time and want to ensure that your
initial consultation session is a huge success, this is a 95% solution for you. All you have to do is print the documents, add your subordinate's personal information, and you're in business! I provide step-by-step instructions and training on how to do it.  You will also receive a pre-written initial consultation that will save you a lot of time.  I believe that this information will save you at
least 5-10 hours of preparation time, if not more. Here's what's included in the package: #1 List of items to get before advising soldier #2 the initial consultation checklist with sample agenda #3 DA Form 4856 and Memorandum of Commitment Record, responsibilities, and description of work #4 20 minute MP3 audio file with step-by-step instructions on how to conduct initial
consultation #5 Book tasks to give your Squad Leader #6 List of good questions interview #7 Sample team leader NCOER Support Form 2166-8-1 These documents are PDF and MS Word documents, along with mp3 file. Just $20. It's probably a PayPal.  Instant download available 24/7.  Satisfaction is guaranteed. Guaranteed.
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