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Stage of conflict development

Conflict is a normal part of life - and business. Whether you are working with a close team of like-minded people or a diverse group of individuals, can arise a conflict sooner or later. Whether it's with colleagues, partners or customers, it's important to know when a conflict occurs. In a business environment, it's critical to
stay professional, courteous and calm during the conflict so you can ensure you come to a resolution that best serves the goals of your organization. The four stages of conflict are the latest stage, perceived stage, feel stage and manifest stage. There is also an aftermath stage. The impact of this depends on how you
handled the other four phases. There are a number of different ways to describe the stages of conflict. However, there are four common stages, plus a fifth describing the result of the conflict itself. The four stages of conflict are the latent stage, perceived stage, felt stage and manifest stage. The stage describing what
happens after the conflict is over is called the aftermath stage. During the latent conflict stage, the parties involved do not realise there is a conflict brew. At this stage, the conflict hasn't started yet, but there's a potential for it to start. Depending on the emotions of the people involved, the latent stage can quickly escalate
into real conflict. If your business sells custom knitted socks and you get an order ready for a customer, you might be able to enter the latent stage of conflict if you accidentally use a different color than the one the customer requested. However, at this point, both you and the customer will not be aware of the potential.
The phases of conflict build on each other. After the latent stage comes the perceived stage, where one or both parties in the conflict become aware that this is happening. Once both parties are aware of the issue, it's important to take the time to explain what went wrong and why others are upset about it. In the case of
the small business owner making custom knitted socks, they can become aware of their mistake when checking the customer's order details. If they have already mailed out the order, they will know that the customer will be aware of the conflict once they open their package and realize that the colors are wrong. It is
important to talk to the customer about this issue so that both parties are aware of the problem and can work together to fix it. During this stage of conflict, stress and anxiety are felt by the people involved. The small business owner might be worried about what will happen if the customer finds out that they accidentally
used the wrong colors. The customer can be emphasized when they realize they have received the wrong order. At this point it is time to use the discuss openly, as everyone is aware of the issue. It's best to talk to the other party so clearly and openly possibly while trying to keep emotions in check. The main part of this
stage is to listen to the other side. The business owner can choose to call the customer directly and inform them of the error on their part. In this case, a phone call may be more personal than an email. In some cases, the conflict can also manifest it manifested in an in-person meeting. During the phone call, the business
owner can explain that they used the wrong color, but that they would work with the customer to fix the problem. The business owner can offer the customer a full refund on their order or send them a new one with the correct colors. After the four stages of conflict comes the aftermath stage, which describes what is
happening as a result of the conflict. The business owner may aim to be more cautious when preparing personal orders to ensure such errors don't happen again. The customer can feel satisfied with the way the conflict was handled by the business owner and see it as a positive experience overall. Posted October 10,
2019 | By csponline Know how to respond to organizational conflict as a driver is an overlooked and underdeveloped skill. However, given the perseverance of conflict in workplaces, it is hardly optional. The phases of organizational conflict provide an important perspective. For example, if you can see the signs of a
rising, negative conflict, you can step in before things get out of hand. You can then intervene with a more positive approach. In 1967, Professor and Author Louis R. Pondy outlined the various phases of organizational conflict. His article in Administrative Science Quarterly remains a standard for identifying conflict
stages in the workplace. Pondy's Model of Organizational Conflict There are five phases of organizational conflict that Pondy identified for any given episode. 1. Latent stage The latent stage is characterized by the potential for conflict. When Pondy identified this stage, he observed three basic types of latent conflict in
current literature. Competition for Scarce Resources: Participants' demand for resources exceeds available resources. Float for Autonomy: A party's desire controls an activity another party believes is his or her own domain. Divergent subunit goals: Two parties that need to work together on a joint activity cannot reach a
consensus on what they need to do. Something was missing: role conflict. Pondy defined that concept by someone who receives irreconcilable role requirements or expectations from others. This model has the downside that it treats the focus person as simply a passive receiver as an active participant in the
relationship, he added. Scroll conflict can be a factor in all three types conflict. None of the participants or outside parties may recognize latent conflict conditions. It is also possible for latent latent to last long and never get to the next stage, especially in environments where conflict is actively avoided. 2. Perceived stage
At the perceived stage one or more parties become aware of actual conflict. Note that there may be no conditions of latent conflict present at the suspected stage. In that case, conflict can be resolved by simply improving communication between affected parties. A caveat is that if parties' positions are in opposition, open
communication could exacerbate the conflict. Similar to latent conflict, the perceived stage of conflict may exist for some time. If parties don't feel the need to bring up minor differences, they can only adapt, for better or worse. With an online MBA, you can learn to manage organizational conflict. This programme
highlights strategic leadership, business ethics and other areas that have a direct impact on how you lead others. Explore Grade 3. Feel Stage The feeling stage of conflict concentrates on emotions comes into play for affected parties. In other words, two people are aware they have a conflict in the workplace. This
contributes to feelings of stress, stress and anxiety. Pondy called those feelings the embodiment of conflict. Often the result is a dysfunctional form of conflict that worries researchers and practitioners. Why is this happening? One explanation is that conflicting claims of organizational and individual growth cause
anxieties. A second explanation is that the whole personality of the affected individual gets involved. 4. Manifested at the manifest stage, conflict is out in the open. One way to define conflict at this stage is to say it's behavior that frustrates the goals of another participant. In other words, one person consciously blocks
another person's purpose performance. What the conflict looks like can vary quite a bit. Pondy mentioned the most obvious form of open aggression, such as physical and verbal violence, to be banned by organizational norms. More common are covert attempts to sabotage or obstruct the other person's plans. For
example, lower level participants may engage in apathy and rigid adherence to the rules to withstand abuse from those higher in the organization. Most conflict resolution efforts are concentrated on behavior that moves to the manifest stage. The behavior can move straight from the suspected stage to the manifest stage
or from the feeling stage to the manifesto stage. 5. Aftermath The aftermath of a conflict episode refers to its outcome, which can be positive or negative. On the plus side, a real resolution can lead to satisfied parties being able to work better with each other. It is also possible for the aftermath of an episode to let
participants focus on latent conflicts that they previously observed and dealt with. On the Side, conflict can be suppressed and not resolved. This can cause latent conditions of conflict to build and explode into more severe forms. Either the case is rectified or the relationship dissolves. In response to the various phases of
organizational conflict as a manager, you play an important role in dealing with conflict. Your words and actions will set the tone for how employees interact with conflict and the signs leading up to it. Some drivers don't address it at all. Instead, they model avoidance behaviors that a lot of people, inside or outside an
organizational context, have of course. As a result, conflict becomes something to suppress and ignore, which only adds to the tension. Ignoring conflict, however, is not realistic. Organizations deal with conflict on a regular basis; you can't hide from it. One of your goals should be to address conflict head-on and model
how it can be positive. People need to embrace alternative opinions and challenging viewpoints because those approaches can help workers gain a better understanding of topics and explore new solutions. There is a big difference between seeing conflict as something negative and seeing conflict as an opportunity to
grow. As long as conflict and the signs of conflict are framed appropriately, conflict can be productive. Train your employees to have a healthier view of conflict. The result can lead to professional growth and better team relations. You can also teach them the skills they need when conflict becomes negative. That way,
they'll have the skills to properly handle confrontation at work. You may not feel confident in your ability to develop a better view of conflict for you and your team. It's unfortunate that managers don't often receive the training they need for this topic. However, if described, however, the right education can help you manage
conflict and become a better communicator. Earn an online MBA that highlights strategic leadership, business ethics and other areas that directly impact how you lead others. You will also receive instruction in areas such as economics, finance and accounting, marketing and more. Earn one of the most prestigious
degrees in a fully online format from Concordia University, St. Paul. There's no GMAT or GRE score required, and you can transfer up to 50% of your graduate credits to GSP. Pursue your career goals and learn from professors who have real experience. Experience.
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