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Aloha flight 243 report

Catastrophic damage to the Aloha Airlines Boeing 737 named Queen Lily Ouclani provides a backdrop as first responders work at the scene following the emergency landing of FIt. 243 at Kahulu Airport on April 28, 1988. The deafening voice of peace shattered a routine international flight from Hailo to Honolulu on April 28, 1988. For
terrified passengers, it looked like an explosion. To Captain Robert Bob Schornstheimer, it seemed like a really heavy canvas ripping off quickly. There was no warning for 20 minutes to Aloha Flt Airlines. 243, an 18-foot section ripped from the roof of the cabin, creating explosive compression at 24,000 feet and sucking 58-year-old flight
attendant Clarabelle C.B. As high winds rushed through the cockpit, Schrenstheimer looked back at him and caught a glimpse of the blue sky, jaggen's bloody faces and metal. It was actually almost like being in a dream at that point because it's so unexpected that your mind is trying to protect you from what's going on, he says. And the
transport (on the ground, left), days after its emergency landing, examines the Boeing 737 jet. Nal died in a plane crash in Venezuela in 1989. All Schornstheimer knew at that moment was that the plane was in deep trouble - and he needed to do whatever it might take to land safely. For nearly 13 minutes, Schrenstheimer and First Officer
Madeleine Mimi Tompkins worked to guide the badly damaged Boeing 737 and its 89 passengers to Kahloy Airport. Those who watched the plane touch down - without breaking in two or catching fire - later described it as a miracle. Sixty-five passengers and crew were injured; a three-day Coast Guard search failed to find Lansing's
location or the roof of the plane. This month is 30 years since Schrenstheimer and Tompkins successfully returned Flight 243 to safety. For those who have experienced it, the details of that day remain as clear as it was as if it had happened yesterday. | can't believe he even stayed together, says Larry Miller, assistant station manager for
the 29-year-old Aloha Airlines at the time. Everything else was gone. Queen Lily Ouclani waits for recycling in a makeshift scrap pile along a sand road at the end of Mahalani Street in Wyloko after the piece is broken. One inning for a worse .m at 1:25 p.m. on a typical Thursday, Aloha Airlines Flight 243 left Hilo for Honolulu, Honolulu
reports. A National Transportation Safety Board report passed the first 20 minutes like any other flight. Passengers settled to read, work or sleep. Lancer flight attendants Jane Sato-Tokita and Michelle Honda started the drinks service. In the cockpit, an air traffic controller from the Federal Aviation Administration sat on the supervisory
seat behind the pilots. It was Schrenstimmer's last interstate flight of the day, and Tompkins was flying the plane while leveling at an altitude of 24.0 feet. Then, at 1.46pm .m, it happened - an incredibly loud ripped bang. Tompkins' head was thrown backwards by the force of the wind. Schrenstheimer turned and saw that the cockpit door
was gone. It was like a surreal experience, because | was looking through the doorway and the bloody faces of the passengers, schrenstheimer says, and he was missing above (the plane), from seven gales to the front edge of the wings. Becklin's first thought is Oh S--! . . . That's it. I'm finished with Hyperontile and, to a certain extent, in
shock, Becklin managed to calm himself down by reading the instructions printed on the winds of his life. | remember thinking about things like, | don't have enough life insurance, Becklin said. But there was nothing | could do and I tried to find peace with the world, but there was too much noise and debris flying, so that never happened.
He thought there was no way the plane could land on the condition that it was located. | was so worried that the hole was growing all the time. There was nonsense just flying around, and then there was a whole section of people that was just below where the hole was opening. Lansing, passengers would later report, had immediately
exited the cabin through a hole on the left side of the fuselage. Sato-Tamita was hit in the head by debris and knocked unconscious. Honda was also thrown to the ground, clinging to metal bars under the seats while passengers kept him down. According to a 1988 Washington story, Honda managed to crawl down the aisle amid powerful
winds, helping people pull out their life clothes. He tried to radio the cockpit, but he couldn't get through with the bottom lines between the cabin and the cockpit, n either side knew what had happened to the other. Bravery in the cockpit, the roar of the wind overwhelmed the pilots' voices. Schornstheimer he cannot afford to panic; There
were many emergencies demanding his attention. | was just totally focused on the need for it,’ he said. | didn't have time to dwell on what was going on. At the time it didn't know, but the change had brought up immediate floor pressure, broke five consecutive floor beams and broke the cable to the left engine, which shook the plane from
side to side. Schrenstimmer's first move was to regain control of the plane, then begin an emergency descent towards Mavi. He reduced power on a good engine and used the control wheel to smooth the plane's flight path. Meanwhile he abandoned any hope of controlling the pressure. The hole was too big, he decided, and trying to fix
the pressure would be a waste of time, and actually kind of dangerous. You always have to keep the big picture, and the big picture is to fly the plane, keep it under control and at the same time figure out what you're going to do, Schrensteimer says, according to N.T. .m at 1:48 p.m., Tompkins made his way to the Kahulu Airport Tower.
We're just east of Mana, Tompkins told the tower in a steady voice. Declaring a state of emergency. He asked for equipment and assistance after landing and alerted the tower - the plane may land without its nose gear. The plane is coming at 170 knots - just over 195 mph, or 50 mph faster than normal. But the pilots had little choice.
Earlier, when Schrenstheimer had tried to make the plane, he started shaking more violently, but the plane didn't have enough power to circle around; the crew had to land it, Schrenstheimer said, We couldn't go together and check our nose gear tower. Miller watched the plane's approach from the ramp. It looked like it was going to fall,
he said, missing part of it. The entire top of the fuselage was gone. At 1:.58 a.m., the plane touched down the tarmac .m Kahloy Airport when it lowered its nasal gear. The danger wasn't quite over yet - Schornstheimer said the plane felt the spring, like being on the end of the diving board, and he sensed it bending as if it might break in
two. When it finally came to a halt, Schornstheimer was breathing a big sigh of relief, he said. And | think my co-pilot did, too. 'His life was airline' as firefighters rescued the plane arriving at the scene, a temporary triage was launched next to the plane. Miller said the first person he spoke to was Honda. We were trying to confirm Hedken,
says Miller, the station manager at Aloha Airlines. Miller took coordinates around the scene and ordered the U.S. Coast Guard to be reported. Mavi had only a handful of ambulances at the time, so Miller remembered the tour Provide your vehicles to carry the injured to the hospital. We were shutting down more than one person in an
ambulance at the same time, Miller says. To reinforce how fragile the plane was, Schrenstheimer noted that workers had to advertise the middle of the plane as it pulled off the runway. As the plane was toweling, it started to rain. It was like the plane was bleeding, said Miller, who climbed off the plane later that day to investigate the
damage. It felt like | was walking on a giant sponge with cardboard foam, because you could feel all the wires and everything underneath it, Miller says, holding it together except floor beams and man upstairs. A three-day search by air and sea found no resansing or fuselage. A 37-year veteran of Aloha Airlines, Lansing was remembered
by workers and passengers for her spirit and stable service to customers. Clarabelle Lansing was the best oldest time there when she knew her customers, her regular, Miller said. He called them by first name, he called me by first name, he was something for me, he was the whole customer service of Aloha, he was the textbook model of
a good hostess, and he noted, He always had a garden of flowers in his hair, not a double one or two. Schrenstimmer said his life was airline. Lansing was one of the strictest flight attendants with cabin crew, he added. He always stressed that flight attendants should return to their stations as soon as their duties are complete. Honda later
told the Washington Post that Lansing's adherence to the rules may have been what saved Honda's life. Leaving in the system ten months after Flight 243, the cargo door ripped off a Boeing 747 travelling from Honolulu to Sydney, Australia. Nine passengers left the plane and went missing at sea. The heinousness of United Airlines Flight
811 and Aloha Airlines Flight 243 really focused the FAA on older planes, says Peter Forman, local aviation analyst, writer and former commercial pilot. The explosive compression of Flight 243 was caused by cracks spreading along the upper row of rivets that kept two fuselage panels side by side. A passenger on the flight later told
detectives he saw a gap in the fuselage but did not report it. According to the NTSB, the first officer on duty before Tompkins had checked the outer logs and maintenance of the plane that morning and saw nothing unusual. At that time, the Fed There was no need for external inspections between the flights, and none took place at Hailo.
The N.T.S.B. determined that the incident was a failure of Aloha Airlines' maintenance program to detect dysbonding and fatigue damage. At the time of the crash, the 19-year-old aircraft had a total of 89,680 flight cycles (takeoff and landing) - the second-best flight in the B-737 fleet worldwide. The Aloha inspection program fell on
Boeing's recommendations. However, neither the airline, the manufacturer nor the federal government fully took into consideration the stress of frequent inter-air flights, according to the FAA's web page on lessons learned from aviation accidents. An inter-island plane going up and down has many more pressure cycles than an aircraft
flying to the mainland and returning, Forman explained. The FAA has learned a lot in terms of what is potentially supposed to cause these problems. After Flight 243, Aloha scratched the plane, named Queen Lily O'Oclany, and two other aging jets. The FAA ordered inspections of older Boeing 737s, especially inspections that used a
particular type of bonding process that were more susceptible to corrosion. Boeing had abandoned the cold bond process in 1972, three years after the construction of Flight 243. The NTSB faulted the FAA and Boeing for regulating maintenance practices after discovering cold transplant problems. Forman said: | think the main thing was
that the FAA communicated with airlines what the rules were for inspections and maximum life for specific components. | think a lot of the good that came from it was regulatory. Forever changed Schornstheimer saying nothing he ever trained for compared to what he and Tompkins experienced that day. However, eight years in the Air
Force - much of it spent as a coach pilot - helped him a lot. Schrenstimmer also spent eight months as an air traffic controller at Kinnee Naval Base before joining Aloha in 1977. At the time of the crash, 42-year-old Schrenstheimer had 8,500 hours of flights, according to NSTS. Because his flights were often short hops between the
islands, this meant that he most likely had experienced more than 15,0 landings. Tompkins, 37, had joined Aloha in 1979 and had flown for a total of 80 hours, according to the report. Most of what | did in the air was done, to be honest with you, with memory, Schrenstheimer said. It was all done out of experience and memory and to
determine what was most important at the time. My co-pilot said he felt good prepared because he was going to start formal captain promotion training and had done a lot of study on his own. Schrenstimmer flew back to Honolulu after the accident but didn't go home for more than a week because we were told the press was going to be
over. Between all the flashbacks, the Lansing Memorial, interviews with the N.T.S.B. and a trip to Washington, D.C. C to receive the award alongside Tompkins at the Pilots Union ceremony. At the time, he said, Aloha didn't really have a plan to help pilots deal with trauma. One of the dangers that changed forever for people who are going
through an event of this magnitude is really, says Schrenstimer, who settled a lawsuit with Boeing in 1991 over the emotional stress he suffered after the accident, one of the dangers that changed forever for people who are going through an event this big, really. His own struggles with the after-effect of Flight 243 will lead him to help the
Airline Pilots Association develop a critical incident response program, which helps pilots deal with trauma. He was awarded the Association's Co-pilot award in 2010 for his efforts. | think it became his legacy, one way or the other, of all these things, Schrenstheimer said, according to Flight 243 at the 1990 Miracle Landing Television
Dokudrama. Schrenstheimer said he is grateful to be able to take it, and grateful for the people at the fire department, as well as the hospital and the nurses and doctors who take care of our passengers. He retired from Aloha in 2005, three years before the airline was up. You never really get away with it, says Cheurnstheimer, now 72.
He picked up the right bass and even played in a band, though admits he's probably a better pilot than he is a musician. Becklin, meanwhile, flew to Oahu's home a day after the crash and had to decide if he still wanted to go to Washington, D.C. C travel or not to deliver data from Muna Kia or not. | was told that the best way to overcome
everything was to just get on the plane, he says. Becklin, who at 78 now works for NASA riding the Stratospheric Observatory for Infrared Astronomy, the world's largest airborne observatory. Miller, now an assistant airport manager for the Mavi area, said he never flew on April 28 until last year, and he keeps a box of NTSB and FAA
documents on Flight 243 under his desk. The heroic actions that Captain Schrenstheimer did by landing that plane in conditions that were (in) were just as miraculous - or more - than the Hudson S a year landing, miller, now 59, says, No matter who the people were, | will never forget how they came together. But it was rare for us. It was
our first time in Mavi. Ever since then, I've never had it again, never hope for it. can be found here » Aviation Accident Final Report - National Transportation Safety Board: Location: MAUI, HI Accident Number: DCA88MAOQ054 Date &amp; Time: 04/28/1988, 1346 HDT Registration: N73711 Aircraft: Boeing 737-297 Aircraft Damage:
Significant Definition Event: Damage: 1 Fatal, 7Th Of January, 57 Minor, 30 No Flights Performed Under: Part 121: Air Carrier - Scheduled Analysis of The Safety Board's Full Report on This Investigation as Reporting Aviation Accidents No. AAR-89/03 provided. To obtain a copy of this report, or to view the executive summary online,
please visit the website on FLT 243 experiencing explosive compression and structural failure in FL240 while ENROUTE of HILO, hello, to HONOLULU, hello. Aprx is 18 feet from the cabin skin and structure of the AFT cabin entrance door and above the passenger floor line apart from acft. One FLT hostess who was standing in the
hallway was swept too far. FLT swerved into MAUI and the landing was done. ACFT survey showed DISBONDing and injury fatigue leading to LAP joint failure in S-10L and upper body separation of the skin between stations 360 and 540. (See NTSB/AAR-89/03) The possible cause and findings of the National Transportation Safety
Board determine the probable cause(s) of the incident: #1: AIRFRAME/COMPONENT/SYSTEM FAILURE/MALFUNCTION Phase of Operation: CRUISE - Finding NORMALS 1. (c) FUSELAGE,ATTACHMENT -FATIGUE 2. (c) FUSELAGE,ATTACHMENT - Separation 3. (and) maintenance, inspection - incorrect - company maintenance
personnel 4. (and) supervision - inadequate - company/operator management 5. (and) inadequate monitoring of operations - FAA (organization) 6. (F) ACFT/EQUIP, AIRFRAME Inadequate - Manufacturer of Actual Pilot Information Certificate Information: Aviation Shipping Age: 42, Male Aircraft Rating(s): Multi-engine terrain; Single-
engine ground seat occupation: left rank other aircraft(s): No harness used: seat belt, Shoulder Harness Tool Points(s): Second pilot aircraft now: Yes trainer rating(s): No toxicology performed: No medical certification: Class 1 accredited medicine - no waiver/lim. FAA's last medical test: 11/25/1987 Professional pilot: last flight review or
equivalent: flight time: 8500 hours (total, all planes), 6700 hours (total, this build and model), 107 hours (last 90 days, all planes), 41 hours (last 30 days, all planes), 4 hours (last 24 hours, all aircraft) and Owner/Operator Information Aircraft Manufacturer: BOEING Registration: N73711 Model/Series: 737-297 737-297 Aircraft Category:
Aircraft Year of Manufacture: Amateur Built: No Airworthiness Certificate: Transport Serial Number: 20209 Gear Landing Type: Retractable - Tricycle Seats: Date/Type of Inspection Last Inspection: 04/25/1988, Airworthiness Certified Max Gross Wt.: 100000 Ibs Time Since Last Inspection: Engines: 2 Turbo Fan Airframe Total Time:
35496 Hours Engine Manufacturer: P&amp;W ELT: Engine Model/Series: JT8D-9A Registered Owner: ALOHA AIRLINES, INC. Rated Power: Operator: ALOHA AIRLINES, INC. Certificate of Operating Agent(s): Flag Carrier (121) Operator Does Business As: Operator Code Designor: TSAA Weather Information and Flight Schedule
Conditions at The Accident Site: Visual Light Conditions: Day Viewing Facilities, Height: , O ft msl Viewing Time: 0000 Distance from crash site: 0 Maritime Mile Direction from accident site: 0° Lowest cloud condition: scattered/ 20 00 ft agl Temperature / Smoke point: 26°C / 16°C Low Ceiling: Broken / 10,000 ft Agl visibility : 20 miles Wind
speed/h, Direction: 18 knots, 60 degrees visibility (RVR) : 0 ft Altimeter Set: 30 inch Hg Visibility (RVV): 0 mile of precipitation and ambiguity: exit point: HILO, HI (ITO) Flight Plan Type Filed: IFR Destination: HONOLULU, HI (HNL) Clearance Type: IFR Departure Time: 1325 HDT Airspace Type: Class E Wreckage and Impact Crew Injury
Information: 1 Fatal, 4 None of aircraft damage: Significant passenger damage: 7 Serious, 57 minor, 26 no aircraft fires: none of the ground damage: N/A aircraft explosion: in total flight damage: 1 fatal, 7 serious, 57 minor, 30 no latitude, longitude: longitude:
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