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Picture: Noel Hendrickson / Photodisc / Getty Images The human brain is funny. Sometimes you remember your closet combination from middle school, but you don't remember what you ate two days ago. There are a few reasons why you may have trouble remembering old information. The first reason is called memory interference, and
it happens when you try to remember two similar information. For example, if you try to remember the combination of two locks at the same time, you can get the numbers messed up in your head. Even if you learn a combination in 1986 and try to learn a different combination 20 years later on a similar lock, you can effectively knock the
first set of numbers out of your long-term memory. Another reason why you may have trouble recalling old information is because you never quite learned it in the first place (Maybe you slept through most of your English classes). How much do you remember about fifth grade? Do you remember your teacher's name? Who were you
sitting next to? Who you were in love with? What about the meaning of these 35 words? Whether you're in sixth grade or in your sixth generation of life, you'll never have perfect storage of new information. Start this test now to see how much you actually remember from fifth grade. TRIVIA 90s Vocabulary Quiz 6 Minute Quiz 6 My TRIVIA
How Robust Is Your High School Vocabulary? 6 Minute Quiz 6 My TRIVIA Can You Pass an 8th Grade Spelling Test From 1912? 6 Minute Quiz 6 My TRIVIA If You Pass This Vocabulary Quiz With All Words That Starts With 'Z', Can You Be a Genius 6 Minute Quiz 6 My TRIVIA HARD Could You Finish a 3rd-Grade Homework
Assignment? 6 Minute Quiz 6 My TRIVIA Do You Have vocabulary level of a Harvard degree? 6 Minute Quiz 6 My TRIVIA is your vocabulary actually good? 6 Minute Quiz 6 My TRIVIA 60s Vocabulary Quiz 6 Minute Quiz 6 My PERSONALITY Our Hardest Knowledge Quiz Will Let Us Guess What Grade You Are In! 5 Minute Quiz 5 My
TRIVIA MEDIUM If You Pass This Vocabulary Quiz With All Words That Starts With 'B', We'll Think You're Brainy 6 Minute Quiz 6 Min How Much Do You Know About Dinosaurs? What is an octogenasification? And how do you use a proper noun? Lucky for you, HowStuffWorks Play is here to help. Our award-winning website offers
reliable, easy-to-eat explanations of how the world works. From fun quizzes that bring joy to your day, to compelling photography and fascinating lists, HowStuffWorks Play offers something for everyone. Sometimes we explain how things work, other times, we ask you, but we always explore in the name of fun! Because learning is fun,
stick with us! It's free to play quizzes! Every week we send questions and personality tests to your inbox. By clicking Sign up, you agree to our privacy policy and confirm that you are 13 years of age Copyright © 2021 InfoSpace Holdings, LLC, a System1 Company My most feared day in high school was always the day the nuns handed
out report cards. Inevitably, mine would be filled with Bs and Cs, recording a less than motivated student. So it may seem strange that I have been eager to get a report card from my employees on the eve of my first year as editor-in-chief of Fast Company. But I've been determined to work on my leadership skills. When I found
ImproveNow.com, an online service that anonymously lets employees send their boss a performance review I immediately bought in. Getting a quick bottom-up review for $9.95 per person seems like a bargain for me, whether you're a CEO or a team leader. There is another advantage to this test as well: These results will not end up in a
computer file in the human resources department. They're for you, and you're alone. If you accept them in a spirit of constructive criticism, you can use the results to make your shared work environment happier, more productive and more satisfying for everyone, explains ImproveNow.com CEO and executive coach James Povec. Or that's
the theory, anyway. In total, I asked 11 employees to answer 60 questions in 12 different categories composed of experts in organizational and career development. They ranged from assessing my ability to building confidence in my abilities to inventing the future, i.e. creating an inspiring vision of what is next. In the category of exploiting
truth moments, my team members were asked: Is your boss open and supportive when you need to inform him of errors or problems with your work? and Does your boss see problems as opportunities rather than an embarrassment or irritation? It is clear that some of these issues are on the way to the target. Others were less
meaningful, at least to me. I got one of my lowest grades, a D+, in response to Is your boss training you to do his or her job? I'm still a little new here, thank you, so my priority is not to develop these team members as successors, but to get the product right. The first time I logged on to see my grades, I had that sinking high school feeling.
In almost all cases they were Bs and Cs, with a plus or a minus here or there. I got a measly C class for planning, although we've never missed a deadline since I've been editor. And I thought the nuns were tough! Even knowing that most bosses average C+ grades didn't help. As the editor of a magazine devoted to smart and enlightened
leadership, I would never want to be just average. My highest grades? The team assigned me an A- on three questions: Is your workplace free of abusive and degrading behavior?, Does your boss love his work?, and How well do you understand how your company makes money? Thankfully It. Much more useful than the overall grades,
though, was a short coaching coaching I had with Povec (of course there is an extra charge for it). He encouraged me to share my findings with colleagues and publicly pledge to improve. Thank them for the high scores and their vote of confidence, advised Povec. When people feel you are authentic and genuine, you should apologize for
letting them down on your weaker score. I'll do it and more-and have already started to solve some of these weaker scores. The whole process confirmed my belief that I must work harder in communicating with my team. Best of all, this self-test finally helped me see the value of the report card. The Boss's Report Card Skills Grades
Generate Trust B-Inventor Future B Articulate Strategies B-Maintains Awareness C + Realizes Achievements B-Creator Wisdom C+ Freely Recognizes B If you are a relentlessly optimistic thinker, you may fall in love with the 10,000-hour rule, which claims that if you simply practice something regularly for a long time, you will eventually
achieve mastery. For a marketer who strives to be more creative, for example, this can translate into sitting down with a notepad and pen each morning and spending a few minutes writing down as many ideas for new product names as you can. You might come up with a few Edsels in the first place, but when you get the hang of it, very
soon you'll be wowing your colleagues with the next iMac, Frappuccino, or Uber, right? Well, sorry to blow your thought bubble here, but no. According to recent research by Stanford Graduate School of Business alumna Melanie S. Brucks and Associate Professor of Marketing Szu-chi Huang, regular brainstorming sessions are not likely
to lead to an increase in unique ideas. In fact, the average news of your output – that is, the extent to which your inspirations differ from the Convention – may actually decrease over time. It was surprising, says Brucks, who received his PhD. in marketing at Stanford in 2019 and is now an assistant professor of marketing at Columbia
University. People got worse on some type of idea generation, even when they thought they were getting better at it. Huang, who studies motivation, also admits that she was surprised by the results, which are described in an article, Does Practice Make Perfect? The contrasting effects of repetitive practices on creativity, recently
published in the Journal of The Association for Consumer Research. In my area, practice is always good. It's always about practice – do it every day and you'll learn and improve your skills or at least build good habits. But it turns out that in order to get better at creativity, you need to do some creative thoughts about creative thinking.
Lead author Brucks says she was initially attracted to the topic as a graduate student because she wanted to come up with better ideas herself. There is a wealth of research out there that shows how seems to help with everything if you want to improve performance, she explains. I thought, 'Well, OK, I can just practice creativity and I'll be
good at it.' A research hole Brucks delved into the scientific literature on creativity, however, she discovered an intriguing gap in the research. While there was plenty of work on one-shot interventions, such as using visualization techniques during idea-generating sessions, for example—there was almost no research into the question of
whether repetition over time would lead to increased production of conceptual breakthroughs. To complicate things more, creative cognition actually has two components. Divergent thinking, the kind that is utilized in idea-generating sessions, involves branching out from what a person knows and coming up with new ideas. In contrast,
converging thinking requires finding consistency between different existing concepts or ideas and connecting them to context. Often, to come up with a viable concept, you need both of them, Brucks explains. They are both really important, but also very different. Getting better at divergent thinking is a particular challenge, because of the
way the brain works. With most skills, the practice tends to produce improvements by strengthening certain cognitive pathways in the brain, making them more accessible, Brucks explains. At the same time, it de-emphasizes other avenues, cutting them off to devote an optimal amount of cognitive resources to the priority task. But by
training the brain to become more efficient and focused, repetition also gives you a less flexible brain, Brucks notes. But inflexibility goes against the nature of creativity, which constantly requires the intellect to bend and stretch into new positions. To test how the practice would affect idea generation over time and what factors might affect
productivity, Brucks and Huang constructed a two-part study. How the experiments workedIn the first study, a group of 413 subjects were recruited from an online pool and then randomly assigned to practice either divergent or converging creativity tasks for 12 consecutive days. Those who practiced divergent thinking had to spend a few
minutes each day thinking about new product names. The subjects assigned converging practice were asked to perform a Remote Associates Test where they had to identify a common correlation between three different words. (For example, cold could create a connection between the words shoulder, sweat and sore.) All participants
had to complete their tasks between 6 .m and 12 .m. After the study, they took a survey in which they reported their perception of how well they had performed. During the 12 days, the subjects working with divergent around 15,000 ideas in total, about two-thirds of which were unique – an average of 5.71 unique unique per person, per
session. The converging thinkers solved roughly the same amount (5.69) of rat word problems. But there was a difference. During the study, the divergent thinkers hardly increased the number of unique ideas that they produced, while converging thinkers had a markedly higher increase in productivity as they got better at the task.
Besides simply counting the amount of unique ideas, Brucks and Huang also gave ideas to a panel of judges to evaluate their novelty-basically, ideas that were clever and memorable. For example, if I try to come up with names for a podcast app, I can come up with hundreds of ideas that are unique but not very novel, Brucks explains. I
can call it Podcast Organizer, or some variation of it. All these ideas could be unique, but they are derivative. In contrast, playful names like Earworm or Peas in a Pod would be more new. New ideas come from a different perspective and deviate from the most obvious, she says. Usually it comes from having random ideas and then
incorporating them. You're hungry, for example, so you're thinking 'peas in a pod.' When it came to novelty, the topics that practice divergent thinking actually got worse rather than better. On average, they actually devised ideas that were significantly less new on the last day of research than they did on the first one. We are wisest in the
morningIn the second phase of the research, Brucks and Huang took 507 subjects and assigned them to practice the same divergent product name-generating exercise in different time blocks over a 14-day period. One group worked between 8 a.m. and 10a.m., while another got 4 p.m to 6 p.m., and a third flexible group could choose
what time they wanted between 6 a.m and midnight. Initially, the subjects were asked to predict how well they would perform, and after each session they had to record how difficult it had been to generate new names. One of the researchers' most important findings was that the practice increasingly hindered divergent thinking as the day
progressed. As it turns out, people are prone to usual thinking late in the day, Brucks explains. They are even less likely to deviate from already well-traveled cognitive pathways. And contrary to the stereotype of creative geniuses staying up late, people who did their brainstorming at 11p.m. had the worst productivity over time. Oddly, the
researchers discovered that subjects thought that the idea-generating process became easier the more they practiced, even though they actually produced fewer good ideas. But would-be marketing geniuses need not despair. As Huang notes, the results of the study do not necessarily mean that it is impossible to improve creative output



through practice; they're just suggesting that people have done it too simplistic. Practicing creativity we need to change the way we define practice, huang says. Rather than focusing on routinizing the creative process, it may be more helpful to intentionally disrupt routines. A team leader can vary the times when brainstorming sessions are
held, for example, and change up the types of exercises employed. The structure needs to be more dynamic, Huang explains. Technique-wise, business brainstorming may well evolve into something closer to improvisational exercises that acting students perform to get out of their comfort zone and unleash their creative instincts. Brucks
notes that in previous research, imposing restrictions on idea generation-requiring topics to come up with product names that have numbers in them, for example-has been shown to keep the new concepts coming. You want to do something that prevents you from practicing the same thing over and over again, she says. That way, people
in search of inspiration strengthen not to go the obvious way. This piece was originally published by the Stanford University Graduate School of Business. Business.
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