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Navy manning levels by rate 2018

Recruits from the Rookie Training Command at Great Lakes Naval Station are preparing to parade U.S. state flags for the opening ceremony of the 2017 DoD Warriors Games. U.S. Navy Photo Recent challenges in recruiting and maintaining the Navy have left the marine service 11,000 sailors short of its required
human resources level in the short term, and about 50,000 sailors less than the estimated force required to crew a fleet of 355 ships. Although the Navy has successfully fought for additional workforce funding in recent years, the service is near its lowest power end in nearly a decade. As of Friday, the Navy had 323,947
active service sailors, which includes 319,421 working sailors and the midshipmen brigade at the U.S. Naval Academy. Navy officials recognize the challenges they face in recruiting and retaining sailors. Service leaders have long hinted at competition for talent in public speeches and congressional testimony and have
conducted a campaign to retain sailors. But lawmakers worry that the agency does not have a long-term human resources upgrade plan to accompany the naval ramp, and it's also unclear how the Navy will bring in 11,000 new personnel in the next year and a half. We're in a growing Navy. This requires more people, at
a time when we are still working our way back to the desired manning levels of marine duties, and when competition for talent is particularly fierce. We will certainly hire and train many more sailors to help meet these requirements, but that won't be enough, Vice President Adm. Robert Burke, the head of Naval
Personnel, said in a December directive canceling the first outs programs, which had allowed sailors to leave active duty before their commitments were complete. On Wednesday, Burke is scheduled to appear before the House Armed Services military staff subcommittee, where it is likely that he will be asked by
lawmakers about Navy hiring and conservation plans. However, the Navy does not currently have a long-term force structure strategy. A force structure plan is being created, a Navy spokesman told USNI News earlier this month, but the Navy would not comment on future personnel needs because the force structure
plan is still under development. Some lawmakers are skeptical there is a plan to be developed, and if one is created, how well it will address growing needs Given the fact that this administration has just submitted a 30-year shipbuilding plan that will never really achieve 355 ships, it seems to me pretty clear that they
don't have a realistic plan to man a 355-ship Navy, nor a realistic plan to build a 355-ship Navy at this point, Rep. Adam Smith (D-Wash.), the House Armed Services Committee ranking member , he told USNI News in a written statement. Fixing the deficit Sailors USS Carl Vinson (CVN-70) man the rails as the ship
departs his Homeport San San 5 January 2018. Photo The U.S. Navy has 18 months to add the nearly 11,400 new sailors needed to hit the publicly declared final force target for fiscal year 2019 -- the largest proposed increase in active personnel in more than a generation. Over the next five years, the Navy predicts an
increase in the number of all active duty sailors by about 20,700 to nearly 344,800, a 6.4 percent jump from the 323,947 sailors now in active service, according to the budget request for fiscal year 2019. Currently, about one of the three sailors - about 111,600 sailors, including those on carrier air wings - serve on board,
according to a USNI News calculation of how many sailors currently serve on each type of ship, based on Navy data. The Navy is already on a growth trajectory based on an aggressive ship-building program in recent years that saw the biggest increase in shipbuilding in a generation. As the new ships come online over
the next several years the Navy will already have to increase maritime strength by about 7,700 sailors on human ships currently contracted. At a time when the size of the Navy has remained relatively flat - at about 320,000 sailors for the past five years - such a jump in the number of sailors as proposed by the Navy's
fiscal year 2019 request might seem optimistic. The need for increased manning is becoming more acute over the next two decades, as the Navy plans to increase the fleet to 355 ships. Estimating the total number of sailors the Navy needs for its fleet in the 2050s is difficult, as it is unclear how many sailors will be
required to operate new categories of ships. During this period, today's Arleigh Burke-class destroyers and coastal warships can be replaced by a family of ships that have not yet been designed, for example. Increased automation and reliance on unmanned systems operated by ships could help reduce the needs of
seafarers in future ship categories. Given all these factors, a recent study published by the Congressional Budget Office predicts that the Navy will need about 125,000 ships based on sailors by 2047 for the crew of a fleet of 355 ships. U.S. Navy End Strength Infogram Overall, if the Navy's ratio of about one in three
sailors serving on board a ship was to hold through the fleet expands to 355 ships, the Navy would need close to 375,000 active duty sailors, a 17 percent increase from the current end force. The last time the Navy had 376,000 sailors was in 2003 - just before the agency established the optimal manning program and
shed active duty sailors year after year for the next decade, finally settling in 2013 on what has basically been the size of the Navy for the past five years: about 320,000 active duty sailors. Mitigating the deficit Secretary of the Navy Richard V. Spencer reenlists Sailors and and during an all-hands call in the hangar bay of
the amphibious assault ship USS America (LHA-6) during his thanksgiving day 2017 visit. U.S. Navy Photo People are the Navy's largest asset, Secretary of the Navy Richard V. Spencer said in December at the Naval Institute Defense Forum Washington. We don't win without them, and we have to keep the winners we
have, Spencer said. Our ships, planes, submarines, vehicles - they're all just pieces of metal. There's not much they can do without the human interface. Navy officials are not shy about the need to recruit and retain sailors. A number of initiatives are geared towards attracting new sailors and keeping current sailors in
uniform. The Navy's 2019 personnel budget request, according to a Navy spokesman, aims to reduce manning gaps at sea, reflect decisions on force structure and improve Fleet readiness. Part of the Navy's strategy continues to promote service to the Navy as a way to experience adventure, gain training and pay for
advanced training, Captain Vincent Segars, the Navy's director of military community management in Millington, Tenn., recently told USNI News. The Navy met its 2017 recruitment and retention targets - a total of 45,546 active and reserve officers and enlisted in 2017. However, Segars said the service competes with
talent against a private sector that often offers more lucrative pay, better hours and a better quality of life. Traditional outlets aren't going to be enough to retain talent, he said, especially during today's tight labor market. We compete for talent, and we need to mature our policies to address it, he said. Sailor 2025, the
Navy's program to create policies that make service to the Navy easier for today's sailors, is part of the strategy Segars said will help recruit and retain talent. The program includes several initiatives, such as renewing the pay system, reviewing training to include more waterfront training at Ready, Related Learning
Initiative, and allowing sailors the option to take short breaks from their navy service to start a family or work in the private sector. Lt. Stephen Gallagher tests a virtual reality headset at Innovation Jam hosted aboard the wasp-class amphibious assault ship USS Essex (LHD-2) in March 2016. The leadership of the U.S.
Navy also that the army's new pension system, launched in January, offers a new way to compete with the private sector. Under the new blended retirement system, active service personnel are offered retirement plans that work similar to 401K plans in the private sector. Instead of offering only active duty staff
retirement benefits if they serve a full 20 years, the portability of the combined system can be used as a recruitment aid, Spencer said speaking at a recent event at the Center for and International Studies. Spencer developed the mixed idea of the retirement system while a member of the Defense Operations Council.
With the ability to take some retirement savings from time spent in the military in the private sector, the thought is active personal duty could be encouraged to remain in service longer than their original commitment - perhaps not a full 20 years, but more than an initial tour of three to five years. At the same time, Spencer
says allowing active staff to leave early with some pension benefits opens up the service to competition from the private sector. The potential exists for mid-career officers and senior recruits to leave active duty sooner than perhaps they would have considered under the 20-year pension scheme. Sailors assigned to the
amphibious dock landing ship USS Pearl Harbor (LSD-52) heave around a tether line in preparation to launch from Singapore on January 5, 2018. U.S. Navy Photo I really believe the combined retirement system is a benefit that's going to draw people into the service, spencer said. Meanwhile, recognizing new recruits
won't be enough to meet personnel needs, the Navy is also making it harder for sailors to leave active duty early. In recent months, along with the cancellation of early retirement programs, the Navy has tweaked other personnel policies, apparently designed to keep sailors in service longer by reducing the ways they can
leave. The Navy has also just changed the physical readiness program's separation policies. Sailors who fail their physical readiness tests may remain in the navy but will not be able to advance in class until they pass the test or their commitment is over. It's been decades since the last period of the great increase in
personnel in our Navy. You will see many additional policy changes in the coming weeks and months to set us on the right track, Burke said in his December directive. USNI News reviewed several data sources to estimate the end power sets, the number of sailors serving on board, and projected needs in the future.
Navy End Force Historical and current Navy end force numbers provided by the Navy to USNI News. The projected annual fee force totals - the navy's target for each year - are included in each budget request for the financial year. Current Naval Staffing On Board Ships When Determining the Number of Sailors
Currently Serving on Board Ships, USNI multiplied the number of ships in each category by the typical crew size for these ships, then added the totals from each category to reach the final estimated total of 111,606 sailors currently serving on board in the Navy currently listed 282-ship fleet. USNI News estimated that the
total current personnel based on the ship are based on the crew levels listed in the Navy newsletters for each ship category. In some cases, USNI News relied on previous previous levels, since sometimes the crew sizes are not the same as those mentioned in Legacy Navy newsletters. For example, the Navy's
prospectus lists the crew size of an Arleigh Burke-class guided missile destroyer as 329 sailors, when currently the crew size is generally closer to 270 sailors. Similarly, the Navy's prospectus lists the crew size of a Ticonderoga-class guided missile cruiser as 330 sailors, also more than the current estimate of about 270
sailors. Future staffing on ships. Since future personnel needs on ships built may differ from the current crew size, the USNI News estimate is an educated guess based on current staffing for each class of ship manufactured. The Navy currently has 56 hulls in various stages of construction or design, expected to be
completed over the next decade. We removed the new Virginia-class submarines from this set because they're going to replace both Ohio-class guided missile submarines and Los Angeles-class submarines as they retire. Two new Ford-class aircraft carriers are expected to join the fleet, but USNI News predicts the
Navy is withdrawing from two older Nimitz-class aircraft carriers. In these cases, the USNI considered that these actions would not dramatically change staff needs. To arrive at the additional personnel required for personnel of ships being built, USNI News only counted ships that are not expected to replace existing hulls
- 39 are currently manufactured or planned to be built. USNI News multiplied by the number of ships in each category that is still manufactured by the typical crew size for these ships, then added the totals. This estimate includes the following numbers for each type of ship category: 1 American Class Amphibious Attack
Ship (LHA-6). 2 Zumwalt-class guided missile destroyers (DDG-1000s); 4 San Antonio-class (LPD-17) Amphibious transport docks of 12 Arleigh Burke-class guided missile destroyers (DDG-51s); and 18 coastal warships (LCS-1, LCS-2). Two Puller-class ESB-3 Expeditionary Mobile Bases are manufactured, but crews
are a hybrid of military and civilian sailors, so staffing for these ships was not included in usni news calculations. Long-term staffing on ships. When considering long-term staffing needs, the USNI News finding was very close to a recent report issued by the Congressional Budget Office, which predicts that the it will take
about 125,000 sailors-based ships by 2047 for the crew of a fleet of 355 ships. USNI News uses the CBO number, which is based on some better guesses, because the final combination of ships in the future fleet is not known. Known. Known.
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