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Your boss doesn't like you

Your relationship with your boss significantly predicts your work experience. Good relationships increase the likelihood that you will receive interesting tasks, meaningful feedback and recognition of your contribution. Bad relationships mean the opposite. If your relationship with your supervisor is prickly,
icy, distant or tense, your work — and career — will undoubtedly suffer. The good news is that there are actions you can do to change things for the better. First, think about the source of your supervisor's feelings. If you want to do this well, try to ignore the feeling of stinging about a feeling that doesn't like,
and instead focus on understanding dispassionately what's going on. Before you even conclude that your boss doesn't like you, explore the possibility that you misname what is just a devout, stressed behavior as contempt for you personally. Confid with a teammate or two to see if they confirm your
concerns or can convince you that everything is fine. If you find evidence that there is something embarrassing about your relationship, look for the root cause. Listen to the words your boss chooses when talking to you, and look at his body language; They both give clues as to what's going on. Here are
some common reasons and the best ways to deal with them: 1. Your boss thinks you're incompetent. Anxiety about your ability to work is likely to be reflected in frustration and nervous micro-control behavior. Your boss's body language gives him his worries as he hovers over you and weazes restlessly.
You may also find that important or risky tasks are always assigned to someone else. The long-term solution is to produce results and build results from high-quality work. In the short term, be aware of any clues that say you are not capable. For example, use questions sparingly. The boss's pepper with
guestions may indicate that you don't know what you're doing. Once you have an idea of the right path, share your understanding of the situation and your approach. Be clear and confident. Complement a more confident mindset with enhanced skills: Look for opportunities to get training and coaching and
share what I've learned. If that doesn't work, you can always ask your boss directly: What would give you more confidence that | can succeed here? 2. Your boss doesn't like your style. It's possible you're a high performer, but your boss doesn't like you because your style isn't his. In this case, you'll find
that the boss's fixes and coaching aren't so much about what you do, it's about how you do it. He may seem to disagree with you at the meetings, but in fact he is simply repeating the same idea in different words. If your styles conflict, you know when. more harmless interactions feel tense. The secret to a
style clash is finding two or three little things that you can change and that make a big difference. If your team has used a personality assessment tool (e.g. Myers-Briggs or the Birkman method), dig up your notes and see what you can find out. If not, pay attention and see if you can find a massage. One
of the most common friction points is how directly you encounter problems. Try adjusting your communication style (either to be a little more direct or a little less) and see if the boss responds. Paying attention to teammates who are the boss's favorites can give you clues. Another common source of
friction is how structured your thinking is. If your boss is well structured, try to meet his needs in detail and accuracy. Or if the structure spoils his mojo, play back the details and keep your interactions on a more conceptual level. 3. Your boss has nothing to do with you. A lot has been written about the five
generations currently in the workplace and their different values and expectations. Of course, some clashes between managers and employees can be linked to generational differences, but some simply match the fact that you are at different ages and stages of your career. Maybe your boss is
considerably older than you and can't imagine being able to work while listening to music. Or you're Gen-Xer reporting with a 20-year-old boss who doesn't understand family responsibilities that require you to leave the building at 5:00 p.m. The connection can also be caused by gender differences or only
by different interests. Signs that your boss has nothing to do with you include: the use of examples and metaphors that mean nothing to you; sarcasm and one-liner ones of a more personal nature; and lack of informal communication in corridors or after hours. If you feel your boss can't connect with you
personally, start forming even the smallest links that connect you. Open the dialogue with questions such as : How would you view this situation? What experience have you had of shaping your thinking here? What am | not thinking? Listen and learn from your boss and think about what you hear. It's also
valuable to share your perspective to give your boss a window into how you think. It's really interesting because I've had different experiences. My experiences have been... In the end, you'll both appreciate each other's perspectives better. When you feel that the relationship is starting to grow, try asking
guestions about activities and interests outside of work. At some point, you will find something in common that will help you connect. 4. Your boss is insecure. The hardest situation is when your boss doesn't like you because you're successful, intelligent and confident and is insecure and feels threatened.
One One The signs of an insecure boss are unpredictable behavior. When all is well and the boss is confident, you can have a completely friendly relationship; But as soon as something you do or say hits a raw nerve, you see anger, hostility and defensiveness. For example, a seemingly productive
conversation about a new project can go wrong if you accidentally make your boss feel like you know something he doesn't know. It can lead to defensiveness (I knew it!) or opposition to your idea (I don't think that's how we should go.) There are very few satisfactory remedies to build relationships with
this type of boss. Less capable action is not a everable path. Pretending less smart can work with your boss, but it can damage your reputation in the organization. The most successful tactic is often to give your manager some of your success and confidence. Look for opportunities to ask him how he
would approach a problem and then acknowledge his contribution. Looks like that solution is working. Thank you for your insights. They helped me get through it. As soon as you see defensive behavior creeping in, ease up. Go to more respectful questions like help me understand... And how am |
supposed to think about this? Mostly, be prepared to bark from time to time and remember that it's not about you. It's depressing to think your boss doesn't like you. Stop thinking about it as a universal disgust and think instead of not that he doesn't like me, but that he's just not confident in me yet. And no
matter the situation or the cause of the problem, get things, share credit and ask how else you can help - they are tried and real strategies to build a solid relationship with your boss. Do you feel like you and your boss aren't just clicking? Are you confused as to why your manager seems to interact so



effortlessly with your coworkers, but then avoid you or act like you're not there? Are you worried they don't trust you or, worse still, don't like you? Before you make yourself a frenzy, take a moment to assess what is really happening and identify what is causing strain in your relationship. When you do that,
you can build a targeted plan of how you can make things better. If trust is a problem first, consider the possibility that the connection you know is because they don't trust you. Signs that your boss doesn't trust you are usually nice. The most obvious indication that your boss doesn't think you can deliver is
to get a low-quality job like your peers. Slightly more subtle signs of flagging trust are controlled more accurately than others or constantly paired with a trusted colleague in important projects. A the manager may also be cranky with credit and, worse still, with growth or promotion opportunities. If your
relationship is characterized by these red flags, it's time to act. Restoring your boss's trust requires thoughtful action. Start by clarifying their expectations. Most of the trust issues | saw stem from bosses who weren't clear about what they wanted. In your next planning discussion — for example, when
discussing your annual development plan or monthly one-on-one meeting — ask your boss to tell you exactly what they want to see by asking them: What kind of contribution are you looking for in my position? How can | add value to this work? or What areas do you think are most important to me to
develop? If you're starting a new task or project, make your questions special. If | want to do a great job on this, what would you like to see involved? Use forward-looking questions to signal that you can do better without inviting your boss to live in his current understanding of you. When your boss hits a
legal gap, quickly acknowledge it with a sentence that begins: From now on, I.... Once you're clear about what's expected, you'll need a campaign to improve your boss's understanding that you're both competent and trustworthy. If you want to work with the knowledge side, contact your manager about
what knowledge, skills or experience you need to succeed. Combine power with weakness. For example, you might say: | have three years of experience with these suppliers, so I'm confident there. Who can | talk to in this client account? While it may seem counter-intuitive to point out your weak points
to a boss who is already questioning your qualifications, it allays their fears that you might try to fake it until you do it. Similarly, you may ask whether help only adds to the problem for your peers, but in the short term it is a wise strategy to lend credibility by friends with others who already have the boss's
trust. If you want to deal with the reliability side, you have regular and occasional check-ins. This reinforces both the idea that you are on top of things, while allowing your boss to make course fixes if needed. Once you've been assigned a job, take some time to draw an approach, and then use the first
login to share a quick overview. Ask: This is how | thought I'd approach this, but what else would you like to see included? Once you've been cleared for your plan, give at least a couple of interim reports that make it clear that you're making progress. Be calm and matter-of-fact with these updates to signal
that you are confident in your ability to deliver. Timid at this point Just stir up your superiors' fears. There are others if your boss doesn't trust you. While it may seem unfair, don't resist your wretched duties. The risk is that you make your boss defensive, which only causes a confirmation bias and causes
your boss to pay attention to all the reasons why you shouldn't do a more challenging job. Instead, be open and open when struggling. Your instinct may be to hide all the problems and work feverishly to find a last-minute solution, but surprising your boss with bad news if it doesn't work will further
damage your relationship, perhaps a fix. If your boss doesn't trust you, don't try to rush from zero to hero. Instead, make steady progress by clarifying your boss's expectations, demonstrating your skills and earning a reputation as someone who delivers. What if the connection is a problem What if the
problem isn't that your boss doesn't trust you, but that they just don't like you? The signs that your boss doesn't feel a natural connection with you are different from those that signal concern about your qualifications. First of all, observe eye contact, which is one of the most obvious indicators of how nice
people are with each other. Communications expert Nick Morgan argues that your subconscious is very good at picking up clues about eye contact and other body language. If your boss makes significantly less eye contact with you than your colleagues, it's a reliable sign that they don't feel connected to
you. Another measure of your connection is whether your boss seems to avoid spending time interacting with you - if they walk out of the coffee room when you walk in (or stop talking on a video call when you sign in). It's also possible that your boss just has nothing to do with you. This is especially
common if you have a difference in age, gender, culture or style. Removing one more personal dimension is especially evident if the examples and metaphors of your pop cultures don't resonate or if your humor attempts fail. One quick note: Before you do too much intuition about your boss not always
always always stating that you'll notice real differences between how the boss treats you and others. There are some socially awkward bosses where these signs reflect their general discomfort rather than a particular concern about your relationship. If you want to strengthen your connection to your boss,
start by discussing work issues. Pay attention to which topics get the boss's attention and energy and create an opportunity to take advantage of this excitement. For example: | think your experience R&amp;amp;D; K is very interesting. What Part &amp;R;amp;D; Do you think we could apply the K-
minded approach to our work? Staying with work-related areas interest makes your survey look less awkward than if you started exploring your boss's personal life. When you listen, pay attention to what your boss seems to appreciate. Reflect what you learn to show that you are interested and attentive,
such as It's nice to hear you talk about R&amp;D; K projects that didn't go according to plan. How could our team benefit from the risks we can learn? Your investments in revealing what makes your bosses tick will help you adapt your interactions to better suit their style. You also take advantage of the
fact that people like people who like them. Frankly, if you want your boss's friend of you, like they did first. Now that you have ideas about what to say to build a stronger relationship with your boss, you can move on to what you look like - the world of body language. Body language expert Mark Bowden
advises that you use open hand gestures at fleet height because they trigger your boss to feel more connected to you. He explains that when you uncover this area around your belly button, which Bowden calls the truth level, you show that you don't have guns, and you signal that you think the
environment is safe. Your boss is naturally starting to feel more comfortable with you. Another option for using body language to improve your connection to your boss is to take cues about their preference for eye contact. | mentioned above that some people are shy about eye contact. If this applies to
your boss, your attempt to confront their eyes may seem too aggressive or powerful. If so, deliberately discuss when encountering your boss at the same time. Sit next to them in the conference room (and not opposite them) or chat while walking side by side. Picking up your boss's tips and tailoring your
body language accordingly will help you strengthen your connection. Expand your focus Just as your instincts might mis-guide you in trying to earn your boss's trust, they might also do you a disservice when you're trying to make your boss like you. Above all, people have a negativity bias and you may
conjur up a problem that does not exist. There's a good chance your boss won't make eye contact, chat or laugh at your jokes because they're under a lot of pressure, not because they don't like you. Especially if you're working just together, don't read too much into your boss's behavior at first. And while
you're sure your boss doesn't like you, don't panic and start overs sharing or following your boss like a lost puppy. Too much unwanted attention can cause your boss to pull out even more. It is also very important to resist the desire to complain about your boss to your colleagues. Just gossiping. Worse.
Instead of overreacting, look for stolen moments (e.g. before and after meetings, in an elevator, before others join a conference call) to get your boss talking and ingratifying yourself by showing that you're genuinely interested in what they have to say. One more comment. As you work on your relationship
with your boss, start building your coalition elsewhere. Be sure to invest in your relationships with your colleagues; If they like you and trust you, their feelings are likely to rub off on your boss. It's hard for your boss to maintain a bad image of you if your colleagues think you're a great asset to the team. It's
also important to identify other potential sponsors of the organization in addition to your boss. Is there a former boss you can continue to look for mentoring from? Do you have the opportunity to work with other managers on multidisciplinal projects? If so, these relationships mitigate the risk of being
ignored if you are unable to rehabilitate your relationship with your boss. Also, be sure to invest in your own resile energy and opportunities to relax and connect with friends outside of work. Undervalued emotion can take its toll, so be sure to prioritize time with those who value you. Research shows that
your relationship with your boss is one of the most important factors in your work. If your boss doesn't trust you, you're likely to miss plum opportunities or suffer through micro-management. You can try to correct your boss's unfair assessment by clarifying their expectations, increasing their confidence in
your ability and increasing the comfort you deliver. If your boss trusts you but doesn't seem to like you, stop talking and start listening. Take your boss with you to learn about the world with their eyes and you'll gradually start to see them open up to you. If your relationship with your boss isn't where you
want to be, don't lose hope. Change your approach and see if you can connect. Connection.
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