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Featuring Rob Schneider as Budge's. In the view Registration comes to a screeching halt for adoption and a new strategy starts to curate this subset of die-hards fans registered on this platform. It is indeed an instrument for the end and not sustainable. Even if you get a sponsor to underline the points-
based loyalty program, it likely won't see a renewal by sponsor after 1 year. And renewals in sponsorship are important, especially when competition for media dollars has expanded with the emergence of social media and mobile adoption. From a cost perspective, loyalty programs are expensive -
expensive to buy, expensive to manage and ultimately expensive to wind up. Every problem is solved so the problem is there, what solution do you ask? For starters, clubs should not use their valuable resources and adopt similar loyalty program plans implemented by casinos, restaurants and hotels.
These industries leverage loyalty programs because competition runs deep and the businesses that play here are items. MGM vs. Kaiser, Burger King vs. McDonald's, Marriott vs. Holiday Inn, etc. The list goes ahead and the consumer has options within these industries. With that being said, I believe a
solution is to displace these types of programs paid micro-membership fan clubs that are manageable and fit the needs of the fan (the club doesn't need to). Examples are kids clubs, women's clubs, pro clubs, game-day clubs, STTH-only clubs, etc.  Setting up these membership buckets and using proper
management and pricing fans, allows exclusive merchandise, discounts and experiences that they can't find anywhere else. Each team is different and may not start these types of programs for some email databases [yet], but in my research and experience, this is what fans want and what staff for the club
can do. Thanks for reading my article. Please message me directly if you would like to discuss this article or learn more about FanCompass.   Fanless.  
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