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Reviewed by Tracey Sigler, Associate Professor, Citadel on 11/30/20 Covers all traditional themes further reviewed by Ken Grunes, assistant professor, Framingham State University 5/27/20 The layout of the textbook follows a logical progression that is both complete and at the right depth. read more Reviewed by Leslie Bleskachek, Adjunct Professor,
Minnesota State College Southeast, Minnesota State University System on 3/7/20 The textbook contains some valuable topics that are often not discussed in other texts, namely the study of power and politics. The first chapter also includes the introduction of why this study is important, which is an interesting inclusion. A... read more Reviewed by Yefim
Khaydatov, lecturer, LAGCC on 12/5/18, updated 12/12/18 Textbook covers the relevant topics of the course. read more Reviewed by Rose Helens-Hart, Assistant Professor, Fort Hays State University at 11/28/18 Text covers the main topics one would expect to see in a 200-300 level OB course. Wanted to learn more about professional/workplace
socialization. Read more Reviewed by Justin Greenleaf, Associate Professor, Fort Hays State University at 11/1/18 This book does an excellent job of providing an overview of the main topics related to organizational behavior. Given the overall nature of the book, it is a potentially relevant resource for different classes/topics related to... Read more Reviewed
by Stephanie McWilliams, ClinicInstructor, West Virginia University 5/21/18 This book contains a number of topics that others in this field do, such as interpersonal interaction tactics and diversity considerations. Segments that are boxed, which include the ideas used are particularly relevant to my professional students. Read more Reviewed by Meredith
Burnett, Professor of Lecturer, American University at 2/1/18 The text covers all areas and ideas of organizational behavior, including aspects of both demographic and cultural diversity, individual differences and perceptions, individual attitudes and behaviors, and theories of motivation. This text is also ... read more Reviewed by Stacey Young, Associate
Professor, Northern Virginia Community College on 6/20/17 This book does a good job covering relevant topics of organizational behavior. The format is user-friendly and provides discussion questions, case studies, exercises and takeaways. There are corresponding graphics / images ... read more Reviewed by Atul Mitra, Professor, University of Northern
Iowa on 2/15/17 This OB textbook covers all major as well as supportive topics related to the OB field. The last two chapters deal with macro-topics (Chapter 14: Organisational structure and change and Chapter 15: Organisational culture); so, which means... read more Review: Rae Casey, Associate Professor, George Fox University 2/8/17 The Text areas
that are important in teaching organizational behavior. Some topics, such as diversity and ethics, are more comprehensive than others, but all topics are pretty well covered at the entry level... read more Reviewed by Christopher Reina, Assistant Professor, Virginia Commonwealth University 2/8/17 The main areas of OB are comprehensively covered. The
textbook goes into the right amount of depth for each expected topic. It discusses each topic through both the ethical and national culture lens at the end of each chapter... read more Reviewed by Marcia Hagen, Associate Professor, Metropolitan State on 8/21/16 There are chapters on major topics like diversity, decision making, motivation, ethics, and
leadership, to name a few; it goes through the main theories. It doesn't go particularly deep into a single area, but it provides a solid look at the wide... You must further enable JavaScript in order to use this page. v. 1.1 Also at this level: Business strategy &amp; planning, parallel/quality control, conflict &amp; negotiation management, consulting business,
costing &amp; costing, decision making, diversity in the workplace, enterprise &amp; small business management, financial management, government personnel management, health services management, hiring, burning, &amp; traffic, hotel &amp; restaurant management, human relations, human resources management, international business, Japanese
business practices, knowledge management, leadership, lean manufacturing, management logistics, management in the engineering field, management resources &amp; references, management science, management skills, management communication, management economics, management statistics, marketing management, medical office management,
meeting management, Mgmt. information technology, operations, organizational change &amp; development, pricing in finance, management &amp; marketing, management principles, production management, productivity &amp; performance management, project management, public personnel management, retail management, risk management, risk
management, service management, Strategic management, supervision, Teamwork, Total Quality Management &amp; Six Sigma, Training &amp; Development , Workplace Communication About Authors iii Preface vii Acknowledgments xv Opening Case Study: The Right Thing to Do to Start a Crew Case trader Joe xxv 1. Capital: A key component of the
success of P&amp;amp;; G and Container Store 1 Of Strategic Importance: Organizational Behavior 3 Are Essential Elements of Organizational Behavior 3 The Importance of Strategic Lens 4 Experienced Organizational Behavior: Nick Johnson, Susan Williams, and Other Non-Ready-for-Primetime Managers 6 Foundation one Approach to organizational
behavior 7 definition of organization 7 The role of human capital in creating a competitive advantage 8 The nature of human capital 8 The concept of competitive advantage 9 Human capital, as a source of competitive advantage 9 overall potential competitive advantage 11 management advice: levering human capital from Twitter, jobs, and other social
networking tools 12 positive organizational behaviors 13 high participation management 14 main features of high participation management 14 evidence of the effectiveness of high participation Management 17 needs managers 17 experienced organizational behavior Pixar: The Organization of Happy, Innovative People 19 Organizing the Book 20 What
This Chapter Adds to your Knowledge Portfolio 21 Back to Your Knowledge Goals 22 Key Terms 22 Human Resource Management Applications 22 Building Your Human Capital: Career Style Inventory 23 An Organizational Behavior Moment: All in a Day's Work 26 Team Exercise : McDonald's: A High Participation Organization? 27 Endnotes 28 2
Organizational Diversity 33 Exploring Behavior in Action: Diversity in Silicon Valley: An Example of Twitter 33's Strategic Significance: Organizational Diversity 34 Diversity Defined 36 Forces to Change 38 Changing Population Demographics 38 Growth of The Service Economy 40 The Global Economy 40 Requirements Teamwork 40 Diversity Management
and Large Participation Organizations 41 Individual Results 41 Group Results 42 Organizational Results 42 Social and Moral Results 43 Experienced Organizational Behavior : Diversity in the Top 45 Roadblocks of Diversity 46 Prejudice and Discrimination 46 Stereotypes 47 Differences in Social Identity 50 Experiencing Organizational Behavior: Women,
Work and Stereotypes 52 Power Differentiation 53 Weak Structural Integration 53 Communication Problems 55 Effective Creation and Management Diversity 55 Leadership Advice: Promoting a Positive Diversity Environment 57 A Strategic Lens 58 What This Chapter Adds to The Knowledge Portfolio 59 Back To Knowledge Goals 59 Thinking Ethics 60 Key
Terms 60 Human Resource Management Applications 60 Building Your Human Capital: What is DQ (Diversity Ratio)? 61 Organizational Behavior Moment: Project Blow Up 62 Team Practice: How Does It Feel To Be Different? 63 Endnotes 64 3 Organizational Behavior in Global Context 69 Exploring Behavior in Action: McDonald's Thinks Globally and
Laws Locally 69 Strategic Importance: Organizational Behavior in Global Context 71 Globalization and Institutions 71 Globalization 71 Leadership Councils: Multinational Corporations Achieve Globalization 73 Institutions 74 Globalization Experience with Associates and Leaders 75 Internationally Concentrated Jobs 76 Foreign Job Tasks 78 Experienced
Organizational Behavior : I am the The Difficulties of Repatriation Story of 80 Foreign Nationals, as colleagues 82 opportunities for international participation 83 multinational companies 84 global companies 84 High participation management in the international dimensions of national culture 86 experiencing organizational behavior: Managing different
cultures 8 8 National Culture and large participation management 89 Information sharing 89 Decision Power and individual autonomy 90 decision Power and self-management teams 90 ethics in the international context 91 The strategic lens 94 What this chapter adds To Your Knowledge Portfolio 94 Back To Knowledge Goals 95 Thinking Ethics 96 Key
Terms 96 Human Resource Management Applications 96 Building Your Human Capital: Evaluating Openness to International Work 96 Organizational Behavior Moment: Managing a Foreign Country 98 Team Exercise: International Etiquette 9 8 Endnotes 99 Part 2 Individual Processes 4 Learning and Perception 105 Exploring Behavior in Action: The
Strategic Importance of Learning and Perception 105 Basic Learning Principles 107 Operant Conditioning and Social Cognitive Theory 108 Advance not visible confirmation 108 Leadership Advice: Punishment: Creating Climate Of Fear 110 Schedules To Strengthen 111 Social Learning and Cognition 113 Other Conditions for Learning 114 Training and
Enhancing Performance Associates 115 OB Mod 116 Simulations 116 Learning Error 118 Experienced Organizational Behavior: Why Training Doesn't Always Work! 120 Sighting 121 Detecting People 122 Self-Perception 126 Assigning Cause and Effects 126 Experienced Organizational Behavior: Big Bear Wilderness Crash 126 Internal-External Attribution
127 Attribution to Success and Failure 128 Task Detection 129 Strategic Lens 129 What This Chapter Adds to The Knowledge Portfolio 130 Back to Knowledge Objectives 131 Thinking Ethics 131 Key Terms 131 Human Resource Management Applications 131 Building Your Human Capital : Assessment of approaches used to deal with difficult learning
situations 132 Organizational Behavior Moment: It's just a matter of timing 132 Team Practice: The best bet on training 133 Endnotes 134 5 Personality, Intelligence, Attitudes, and Emotions 138 exploring behavior in action: Personality testing in the hiring process: I know she's smart and accomplished, but her personality? 138 Strategic significance:
Personality, Intelligence, attitudes, and emotions 140 basics of personality 140 defining personality development 141 The Big Five personality personality 142 The Big Five and big participation management 145 The Dark Triad 145 experienced organizational behavior: narcissism in the CEO Suite and Oval Office 147 General cognitive and motivational
aspects of personality 148 Some cautionary and closing remarks 151 Intelligence 151 experience Behavior: Intelligence and Intelligence Testing at The National Football League 153 Attitudes 153 Attitude Formation 155 Two important attitudes in the workplace 157 Leadership advice: Job satisfaction remains too low! 158 Attitude Change 161 Emotions 163
Direct Effects of Emotions Behavior 164 Emotional Lab 164 Emotional Intelligence 165 The Strategic Lens 167 What This Chapter Adds to the Knowledge Portfolio 167 Return to Knowledge Goals 168 Thinking Ethics 169 Key Terms 169 Human Resource Management Applications 169 Building Your Human Capital: Five Big Personality Assessment 169 An
Organizational Behavior Moment : What's Needed! 171 Team Practice: Experiencing Emotional Labor 171 Endnotes 172 6 Work Motivation 179 Exploring Behavior in Action: Work Motivation at WL Gore &amp; Associates 179 The Strategic Significance: Work Motivation 181 What is Motivation? 181 Content Theories Motivation 182 Hierarchy Needs Theory
182 Theory of Performance, Affiliation, and Power 184 Two-Factor Theory 186 Leadership Advice: Leaders Over the Edge 187 Conclusions Regarding Content Theories 188 Process Theories Motivation 189 Expected Theory 189 Equity Theory 191 Target-Setting Theory 1 193 Experienced Organizational Behavior: Making Visible Changes in 196
Conclusions Regarding Process Theories 197 Motivating Associates: Integrating Motivational Theories 198 Find Meaningful Individual Rewards 198 Tie Rewards Performance 199 Experiencing Organizational Behavior : Tying Rewards Performance to Microsoft 201 Redesign Jobs 202 Feedback 203 Clarifies Expectations and Goals 204 Putting Employee
Motivation into Practice Through Employee Engagement 204 What Organizations Are Doing To Promote Employee Engagement 205 In Strategic Lens 207 What This Chapter Adds to The Knowledge Portfolio 208 Back to Your Knowledge Goals 209 Thinking Ethics 209 Key Terms 209 Human Resource Management Applications 210 Building Your Human
Capital : Assessment of Your Needs 210 Organizational Behavior Moment: Motivation of a Rhodes Scientist 211 Team Exercise: Work Needs and Gender 212 Endnotes 212 7 Stress and Well-Being 218 Exploring Behavior Action: Stress Can Be Deadly 21 8 Strategic Importance: Work Stress 219 Work Stress Set 220 Two Models of Workplace Stress 222
Demand-Control Model 222 Effort-Reward Imbalance Model 224 Organizational and Work-Related Stressors 225 Role Conflict 225 Management Advice : Restoring and maintaining work-life balance 226 Role ambiguity 227 Workload 227 Occupation 228 Resource inadequacy 228 Working conditions 228 Management Style 228 Monitoring 228 Monitoring 2
29 Job insecurity 229 Bullying and im intimidation in the workplace 229 organisational behaviours experienced: work: The cost of being Nasty 230 individual effects experienced stress 231 Type versus versus B Personality 231 Self-Esteem 232 Hardness 232 Sexual 232 Individual and Organizational Consequences Of Stress 233 Individual Consequences
233 Organisational Consequences 235 Managing Work Stress 235 Individual Stress Management 236 Organizational Stress Management 237 Experienced Organization Behavior: Incentives to Participate in Wellness Programs 238 Strategic Lens 239 What This Chapter Adds To Make a Knowledge Portfolio 240 Return to Knowledge Goals 240 Thinking
Ethics 241 Key Terms 241 Human Resource Management Applications 241 Building Your Human Capital : How well do you handle stress? 241 An organizational behavior moment: Friend or coworker? 242 Team Exercise: Managing Stress 243 Endnotes 243 3 Part Groups, Teams, and social processes 8 Leadership 250 exploring behavior in action: Maria
Yee and the Green Furniture Revolution 250 Strategic Significance: Leadership 252 Nature of Leadership 252 Trait Theory of Leadership 253 Experienced Organizational Behavior: A Merchant Prince 255 Behavioral Theories Leadership 257 University of Michigan Studies 257 Ohio State University Studies 258 Extraordinary Theories Driving 259 Fiedler's
Contingency Theory of Leadership Efficiency 259 The Way-Goal leadership theory 262 conclusion on contingency theories 263 Transactional and transformational leadership 264 Management Councils: Ursula Burns, Xerox 265 President and CEO of Organizational Behavior: Effective Leadership. Credible leadership! 269 More Topics of Current Relevance
270 Leader-Member Exchange 270 Servant Leadership 271 Gender and Leadership 271 Global Differences Leadership 273 The Strategic Lens 275 What This Chapter Adds To Knowledge Portfolio 275 Back To Knowledge Goals 276 Thinking Ethics 277 Key Terms 277 Human Resource Management Applications 277 Building Your Human Capital: Are You
a Transformational Leader? 277 The Organizational Behavior Moment: The Two Presidents 279 Team Practice: Coping with People Problems 280 Endnotes 281 9 Notice 286 Exploring Behavior in Action: Misunderstandings and Dangerous Runway Events 286 Of Strategic Importance: Communication 288 The Communication Process 288 Interperson
Communication 290 Official versus informal communication 290 Communication Styles 291 Communication Media 292 Communication Technology 293 Nonverbal Communication 294 Advice : Surfing applicants 295 organizational communication 297 Communication networks 297 Direction of organizational communication 299 organisational behaviors :
Communication J. Crew: Mickey Drexler 300 barriers to effective communication 302 individual barriers 302 experienced organizational behavior: Adverse events in the hospital operating room 304 organizational barriers 305 overcoming communication barriers 309 Proactive Individual Actions 309 Conduct Communication Audits 310 Improve
Communication Climates 311 Strategic lens 311 What this chapter adds to The Knowledge Portfolio 312 Back to Knowledge Goals 312 Thinking Ethics 313 Key Terms 313 Human Resource Management Applications 313 Building Your Human Capital: Presentation Dos and Don'ts 314 The Organizational Behavior Moment: Going North 315 Team Exercise :
Communication Barriers 316 Endnotes 316 10 Decision Making individuals and Groups 321 Exploring Behavior in Action : Decision Results: Billy Beane and the Oakland Athletics Baseball Club 321 Strategic Significance: Decision Making 322 Basics decision making 323 basic steps in decision making 323 Optimal versus satisfying decisions 325 individual
decision making 326ing organizational behavior: Complex decisions by Unilever : Great, diverse and socially responsible 326 decision-making styles 327 Leadership councils: cultivating alternative decision styles 330 degree acceptable risk 331 Cognitive bias 332 Moods and emotions 333 Group decision making335 group decision making pitfalls 335 Group
decision making techniques 338 Who should decide? Individual versus group decision-making 344 Associate involvement leadership decisions 341 experienced organizational behavior: The Vroom-Yetton model and military decisions during the American Civil War 343 value of individual versus group decision-making 344 The Strategic Lens 347 What this
chapter adds to the knowledge portfolio 347 Back to Knowledge Goals 348 Thinking Ethical 349 Terms Key Terms 349 Human Resource Management Applications 349 Building The Human Capital : Decision Style Assessment 349 Organizational Behavior Moment: Making a Nuclear Power Plant 350 Team Practice: Group Decision Making Practice 352
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