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Hofstede country comparison

Select one or several countries/regions in the menu below to see the values for the 6 things. Go further, discover our cultural survey tool, Cultural Compass™ or join our open program About Multicultural Management. To compare your personal preferences with the scores of a country of your choice, grab
the Cultural compass™ our shop. If we explore Chinese culture through the prism of the 6-D© Model, we can get a good overview of the profound drivers of Chinese culture compared to other world cultures. This Dimension power gap refers to the fact that all individuals in society are inequality - it
expresses cultural attitudes towards inequalities between us. The power gap is defined as the extent to which less powerful members of organizations and organizations within a country expect and accept that power is ally distributed. At 80 China is in the higher rankings of the PDI - i.e. a society that
believes that inequality among people is acceptable. Subordinate-superiors tend to be polar and have no protection against abuse of power by superiors. Individuals are affected by official authority and sanctions and are generally optimistic about people's leadership and initiative capacity. People should
not have aspirations to exceed their ranks. Individualism The fundamental problem solved by this space is the degree of mutual dependence that a society maintains among its members. It involves the image of people's own being defined by the definition of Me or Us. In individual society people are
obliged to take care of themselves and their families directly only. In collectivist society people belong to 'in groups' that take care of them in exchange for loyalty. At some point 20 China is a very collective culture where people act for the benefit of the group and not necessarily their own. Group
considerations that affect recruitment and promotion with closer groups (such as families) are receiving offers. Employee commitment to the organization (but not necessarily to those within the organization) is low. While relationships with colleagues are cooperative for in groups they are cold or even
hostile to outside groups. Personal relationships dominate tasks and companies. Masculinity A high score (Masculinity) in this direction indicates that society will be driven by competition, achievement and success, with success determined by the winner/best in the field – a value system that starts at
school and continues throughout the organization's life. A low score (Feminine) in size means that the dominant values in society are caring for others and quality Live. A feminine society is one where quality of life is a sign of success and standing out from the crowd is not admirable. The fundamental
problem here is what motivates people, people, is best (masculine) or likes what you do (Feminine). At 66 China is a masculine-oriented and successful society. The need to ensure success can be illustrated by the fact that many Chinese will sacrifice family and entertainment priorities to work. Service
personnel (such as hairdressers) will provide the service until very late at night. Entertainment time is not so important. Migrant farmer workers will leave their families behind in remote places to get better jobs and pay in cities. Another example is that Chinese students are very interested in their test
scores and rankings as this is the main criterion for achieving success or not. Avoid uncertainty Size Avoid uncertainty that is related to the way in which a society deals with the fact that the future can never be known: should we try to control the future or just let it happen? This ambiguity brings with it
anxiety and different cultures have learned to deal with this anxiety in different ways. The extent to which members of a culture feel threatened by vague or unknown situations and have created trust and organizations trying to avoid these are reflected in scores on Avoiding Uncertainty. At the age of 30,
China has a low score on avoiding uncertainty. The truth can be relative although in immediate social circles there are concerns for the truth with a capital T and the rules (but not necessarily the law) very much. No less, compliance with laws and rules can be flexible to suit the actual situation and
practicalism is a fact of life. The Chinese are comfortable with ambiguous; The Chinese language is full of vague meanings that can be difficult for Westerners to follow. China is adaptable and business. At the time of writing the majority (70%-80%) of Chinese businesses tend to be small and medium-
sized and family owned. Long-term orientation This describes how every society must maintain some association with its own past while dealing with the challenges of the present and the future, and society prioritizes these two existable goals differently. Social offences. that score low in this size, for
example, prefers to maintain traditional and time-honored limits while viewing social change with suspicion. People with high-sized cultures, on the other, take a more practical approach: they encourage savings and effort in modern education as a way of preparing for the future. China scored 87 points
this afternoon, meaning it was a very traditional culture. In society with a practical orientation, people believe that the truth depends very much on the situation, context and time. They show easy traditional adaptability to change conditions, a penny to save and invest, save, and persevere in achieving
results. Pampering A challenge that faced humanity, now and in the past, is the extent to which young children socialization. Without socialization, we don't become human beings. This space is defined as the extent to which humans try to control their desires and impulses, based on how they have been
raised. Relatively weak control is called Indulgence and relatively strong control is called Restraint. Therefore, cultures can be described as Pampering or Restraint. China is a restrained society as can be seen in its low score of 24 in this space. Societies with low scores in this direction tend to be
skeptical and pessimistic. In addition, in contrast to Indulgent society, limited societies do not place much attention on entertainment time and control the satisfaction of their desires. People with this orientation are aware that their actions are restrained by social norms and feel that pampering themselves
is somewhat wrong. If we explore Singaporean culture through the prism of the 6-D model© (Singapore is a multi-ethnic society with about 77% China, India about 6%, Malays about 15% and foreigners about 2%), we can get a good overview of the profound driving factors of Singaporean culture
compared to other world cultures. This Dimension power gap refers to the fact that all individuals in society are inequality - it expresses cultural attitudes towards inequalities between us. The power gap is defined as the extent to which less powerful members of organizations and organizations within a
country expect and accept that power is ally distributed. Singapore scored high this afternoon (74 points). With a Confucian (Chinese) background they often take a synchronized approach to religion, which is also the dominated approach in Singapore. One of the main principles of Confucianism is the
stability of society, based on the inequality of people. Confucius distinguishes five basic relationships: the ruler; father and son; brother-brother; spouses; and high-end friends-base friends. These relationships are based on mutual and additional obligations. Here we can see high PDI as a consequence.
Power is concentrated and managers rely on their bosses and rules. Employees expect to be told what to do. Control is expected and attitudes towards managers are official. Communication is indirect and the flow of information is selective. We can see high PDI also in the five defined shared values of
government: 1) Country before community and society on its own. Individualism The fundamental problem solved by this space is the degree of mutual dependence that a society maintains among its members. It involves the image of people's own being defined by the definition of Me or Us. In individual
society people have an obligation to take care of themselves and their direct suspension only. In Collectivist society who belongs 'in groups' that take among them in exchange for loyalty. Singapore, with a score of 20 is a collective society. This means that We are important, people belonging to groups
(families, clans or organizations) take care of each other in exchange for loyalty. Here we can also see the second most important principle of Confucian teaching: Families are the prototype of all social organizations. A person is not primarily an individual; instead, he or she is a member of a family.
Children should learn to control themselves, overcome their personality to maintain harmony in the family. Harmony is found when everyone saves faces in a sense of dignity, self-esteem, and prestige. Social relationships should be conducted in such a way that people's faces are saved. Respect for
someone is called for the face. Communication is indirect and the harmony of the group must be maintained, avoiding open conflict. There doesn't necessarily mean yes; courtesy is prioritized over honest feedback. The relationship is ethically based and this always prioritizes over completing the task.
The face of others must be respected and especially the calm and respect of the manager is very important. Masculinity A high score (Masculinity) in this direction indicates that society will be driven by competition, achievement and success, with success determined by the winner/best in the field – a
value system that starts at school and continues throughout the organization's life. A low score (Feminine) in size means that the dominant values in society are caring for others and quality of life. A feminine society is one where quality of life is a sign of success and standing out from the crowd is not
admirable. The basics here are what motivates people, want to be the best (Masculine) or like what you do (Feminine). Singapore scored 48 points and was in the middle of the scale but more on the Feminine side. This means that softer aspects of culture such as leveling with others, consensus,
sympathy for the underdog are appreciated and encouraged. Humility and humility are considered very important; thus shows that people know it all and therefore have come to educate partners who do not like. Conflicts are avoided in private life and work and consensus at the end is important. In



cautious discussions are very important, do not be too persistent. We can also see feminists in governments that have defined five shared values again: 3) Community support and personal respect. Avoid Uncertainty Avoid uncertainty that relates to the way in which a society deals with the fact that the
future can never be known: should we try to control the future or just let it happen? This ambiguous back to it anxiety and different cultures have learned to deal with this anxiety in different ways. Level of members of a culture feel threatened by vague or unknown situations and have created trust and
organizations that try to avoid these are reflected in scores on Avoiding Uncertainty. Singapore scored 8 this afternoon and therefore scored very low this afternoon. In Singapore people follow many rules not because they have a need for structure but because of high PDI. Singaporeans call their society
a good country. You will get a fine for everything. Long-term orientation This dimension describes society however having to maintain some association with its own past while dealing with the challenges of the present and the future, and society prioritizes these two existable goals differently. Social
offences. that score low in this size, for example, prefers to maintain traditional and time-honored limits while viewing social change with suspicion. People with high-sized cultures, on the other, take a more practical approach: they encourage savings and effort in modern education as a way of preparing
for the future. Singapore scored 72 points, this high score was reproduced in Singapore, expressing cultural qualities supporting long-term investment such as perseverance, persistent efforts, slow results, savings; sparse resources, order relationships by status and feel ashamed (review Confucian
doctrine). Singapore has also become one of five dragons with a tremendous economic success. While Westerners have been looking for the truth, singaporeans are emphasizing virtue and the way you work. They always keep their options open as there are many ways to skin a cat. Westerners believe
that if A is right, B must be wrong, while people from East and Southeast Asian countries find that both A and B combine to produce something superior. This thinking allows for a more practical approach to business. Pampering A challenge that faced humanity, now and in the past, was the extent to
which young children were socialized. Without socialization, we don't become human beings. This space is defined as the extent to which humans try to control their desires and impulses, based on how they have been raised. Relatively weak control is called Indulgence and relatively strong control is
called Restraint. Therefore, cultures can be described as Pampering or Restraint. Is it impossible to determine a preference for this size because Singapore's average score is 46. 46.
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