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PDF has now set itself up as a form of change. People knew right away - what was it for? Did it look like PostScript - depending on success starting on day one? | mean, people were looking forward to getting PostScript in 1985. I'm not kidding because Steve Jobs and John Warnock put checks in their hands and I'm like,
How much? How much do | want NOW and want it to be faster next year! The Quick ECG Comment was not like this with PDF - it wasn't like that at all. Around 1996, | regularly visited Adobe, did many things with them in PDF format, etc. And in this particular case, San Francisco seized my Customs Passport and said,
The purpose of the visit, sir? Work or pleasure? Said. | said, this is business. | said, Ah! What company are you visiting? | said, Ah! It's adobe. Now they're in San Jose. Oh! That's interesting, sir, and what do you do with them? | think this is something we are all used to: Are you an illegal immigrant? Do you really work at
Adobe? Or Paid for, sir? . No! No! No! We're only interested in the same things; We're doing research, and I'm here to meet people to find out where we're doing our project. And he said, But what do you do with Adobe, sir? and | said, well, you may not have heard of it but it has a product - if you like - they are called PDF
and you can read it with a free program called Acrobat Reader. His face froze and | thought, Oh, dear, and he took off his glasses. He put them down, turned my passport over, set them aside and said, Sir! This PDF Quick ECG Review! What's it to him?! And | just ... | heard similar things from other people, | smiled. |
said, well, do you want a five-minute story or an hour's story? | told him: Listen, you probably know you're exchanging documents with people, and they told you - they told you that you should use this route to PDF and use PDF as a standard form of change? Said. ! Yes! That's exactly right. We don't understand why we
can't just send Word files to each other! And | said, You know some problems with sending Word files to each other. Everyone has a slightly different version and, uh, dear, some people run it on a Macintosh, not a computer, and it doesn't look the same ...? Oh! Tell me about him! He said, and | said, Eh... And then
there's something that says, WordPerfect is much better, and | definitely refuse to use anything from Microsoft? Oh, yes! There's a few of them. So | said, well, you have to remember that this is about document exchange. But you need to have a common, quality solution that can meet other options. Think of newspapers
that need something precise and printed on a paper, they want to preview it in smaller sizes, and they want a document to fit into various sizes and resolutions, and they always want them to move softly between them - so that it doesn't start to crumble - even if you've almost inflated it into the size of the barn door. | said,
The newspapers really appreciate this ability, and | said, So, what's the way to PDF a Quick ECG Comment? He said, Yes, they must have a route to pdf. And | said, Other people - | thought I'd give you another example. olleg think that it is only magical to bring a program under the name AutoCAD, you know, computer
aided design that can be used for drawings of architects; It can be used for electronic circuit. But for them, it is very important to maintain quality when you scale it to a different size. This is a graphics model; This is a complex, scalable, graphical model in it. And so the engineers like it. And at that stage a broad smile
appeared on his face and he said: Sir! - he puts on his glasses - Sir, thank you so much for that! Thank you, thank you!. He gave me back my passport: welcome to the United States, sir. So | left thinking: I'm not surprised by this - a lot of people don't really understand it; They don't understand why this is necessary. |
thought - | don't think he was on exactly this trip, maybe next year, when | worked with Adobe many times, but it was especially in the early '93s. John Warnock and his colleague Chuck Geschke chose us here in Nottingham as one of the first beta test sites in PDF. And | think a year after my relationship with an
immigration officer, | went to see John and said it was your first problem: John. PDF Quick ECG Review - how are you? And he said: David, this is a long, long, long, hard fight! And | said, Yes, can | just say that this is not the success of the night that was PostScript? And he said, No, it's not. And he said: If you want to
ask me how much | spent on PDF, the answer is $100 million. We knew right away that if we wanted people to accept the PDF, you had to give them a Reader and be free. As soon as you start charging, people will simply reject it and not use your format. So: he said, We had to live with him, but I'll say it again - we're
sure we're right!. So | went down to talk to my colleague Ken, who was my agent at the time, and told him the story. He said, David, Technically, it's us - we know John and Chuck are absolutely right. But, he said: | have to say there are nerves in this company, because there are nerves, especially among the sellers you
see: We don't get any bonuses from the Quick ECG Comment PDF! People don't understand what it is, you know, and all of it. Please hold me in charge of Photoshop! I'm going to make a lot of money and bonuses from Photoshop. And | said, I'm not going to do that. Yes! That's understandable. And when I think that the
responsibility to Photoshop from my friends at Adobe is real ... Well, you know, the measure of a PDF's success is, if sales revenue exceeds those in Photoshop? And the answer to that question is, | think | have a book in a place like that. Adobe Story - | think, in April 2004, pdf revenues finally exceeded Photoshop
revenues. And during my visit, at the time, with great desire, as | recall, a photoshop crowd of four or six people on the lower floors of a building in San Jose, or something like that. PDF/Acrobat/PostScript users were much higher: 11th and 12th floors. Senior management, John, Chuck, etc. was at the top of the tower.
When | got there, | was sent a message - and joyously - from the moment the sales results and sales of PDF/Acrobat surpassed Photoshop, when it passed Photoshop, with a large amount of champagne, ribbons and greeting cards on the 4th and 12th floors. The pressure on you was, now - have a good day! Download
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