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I had the opportunity to work with Nick Aquilano on two editions of the book and with Dick Chase on the past six editions. Both Nick and Dick have now
retired from writing the book, but they are still engaged in many creative activities. They have been an inspiration to me and wonderful col- leagues. Enjoy
your retirement, you both deserve it. First, each chapter is now organized around a short set of learning objectives.

These learning objectives define the major sections of each chapter. A complete set of Discussion Questions together with new Objective Questions, which
include concepts and problems, are now included.

The second objective is the increased focus on supply chain analytics. Supply chain analytics involve the analysis of data to better solve business
problems.

We recognize that this is not really a new concept since data has always been used to solve business problems. But what is new is the reality that there
is so much more data now available for decision making.

In the past, most analysis involved the generation of standard and ad hoc reports that sum- marized the current state of the firm.

Decision making was typically left to the decision maker based on judgment or simply being alert to rules. In this new edition, our goal is to recapture this
spirit of using integrated analytic and strategic criteria in making operations and supply chain decisions.

We have done this in two major ways. First, we have reorganized the material in the book by integrating the strategic and analytic material. Next, we have
written a series of eleven Analytics Exercises that are spread through the chapters.

Eight of the eleven exercises are totally new in this edition. These new Analytics Exercises use settings that are modern and familiar to students taking the
course. Our strategy is to weave analytics into the managerial material so that students see the important role of data analysis in making operations and
supply chain management decisions.

The key themes of operations strategy, product design to support the strat- egy, and strategic capacity are a good foundation for learning about operations
and supply chain management. Since most strategic plans are implemented using projects, we include this topic in the first section as well. In the project
management chapter, we introduce a good amount of material on product design through examples and exercises, emphasizing the stra- tegic importance
of these projects to the success of the firm.

The second section, Manufacturing and Service Processes, gets into the nuts and bolts of operations management.

The section introduces the ways that manufacturing and service systems are organized and includes new Analytics Exercises for assembly line design
and queuing. The Six Sigma and Statistical Quality Control chapters cover topics that would be appropriate for a green-belt program and include good
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coverage of the popular value-stream mapping technique.

The third section, Supply Chain Processes, discusses processes that source material for in- ternal operations and then distribute products to the
customers. The fourth section, Supply and Demand Planning and Control, covers the techniques that are typically implemented in Enterprise Resource
Planning Systems.

Safe and Secure Payments. Easy returns. You might be interested in. List Price: HKD HKD View Product. Statistical Quality Control. Logistics
Distribution and Transportation.

Global Sourcing and Procurement. Choosing the Best Lot Size. Workcenter Scheduling. Download PDF operations and supply chain management 14th
edition by f robert jacobs and richard b chase test bank. Operations management operations and supply chain management 14th edition jacobs test bank
49 0. Coordinating relationships between mutually supportive but separate organizations; 2. Optimizing global supplier, production, and distribution
networks; 3. Managing customer touch points; 4.

Raising senior management awareness of operations as a significant competitive weapon; 5. Sustainability and the triple bottom line AACSB: Analytic
Blooms: Understand Difficulty: 3 Hard Learning Objective: Debate the organizational opportunities and challenges of globalization; workforce diversity; and
emerging employment relationships.

SSME aims to apply the latest concepts in information technology to continue to improve service productivity of technology-based organizations. A
successful response to this question requires a definition of "value" a relationship between "quality" or "performance" of a product and its price and
discussion of the trade-off between efficiency and effectiveness. Creating value means striking the most appropriate balance between efficiency and
effectiveness for the market need the product will satisfy.

Feedback: These concepts are discussed in depth in the textbook under the topic. True False 2. True False 3. True False 4. True False 5. True False 6.
True False 7. True False 9. True False Services are homogeneous. One of the "package of features" that make up a service is: A. Appearance B.

Facilitating goods C. Packaging D. Cost E. Financial leverage Fill in the Blank Questions Discuss the role of efficiency and effectiveness in the creation of
value. Topic: Efficiency, Effectiveness, and Value 2.

Bloomberg Videos Bloomberg Videos offers chapter-level analysis activities on cutting edge business video content from Bloomberg. Career Center
Resources Career Center Resources provide students career coaching videos, an eportfolio guide and through our partnership with CareerShift and
Universum, students get free access to a leading job search tool and career test. Wiley Team for Success. What is the critical path? A-C-D-E-G, also
shown in the network above as the bold path.

How many weeks will it take to complete the project? Activity B has 6 weeks of slack — the difference between its early and late start times. A-B-D-E-H,
also shown in the network above as the bold path. C, 3 weeks; F, 1 week; and G, 1 week.

Suppose you want to shorten the completion time as much as possible, and you have the option of shortening any or all of B, C, D, and G each one week.
Which would you shorten? What is the new critical path and earliest completion time? B-E-G-H What is the expected project completion time? What is X?
Paths ABD Job No. What is the possibility that the project will take more than 30 days to complete? Find the critical path. How would this affect the
completion date?

No difference in completion date. Neither B nor F is on the critical path. A-C-D-F-G The following table shows the normal times and the crash times, along
with the associated costs for each activity.

Assume a linear cost per week shortened, and show, step by step, how you arrived at your schedule. B, 2weeks; E, 2 weeks. Here is a table of normal
and crash times and costs. Which activities would you shorten to cut two weeks from the schedule in a rational fashion? What would be the incremental
cost?

Is the critical path changed? Here are the activities that need to be completed to get the new bakery built and the equipment installed. Draw the project
diagram. What is the normal project length?
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